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RENEW Capacity Building Project is 
Sponsored by:

• The Endowment for Health

– A statewide, private, non-profit foundation 
dedicated to improving the health of New 
Hampshire's people, especially those who are 
vulnerable and underserved. 

– http://www.endowmentforhealth.org/



Agenda

• REVIEW Homework: Share maps with your tables 
(10)

• Mapping Tools Continued
– Preferences (1 hour)
– Dreams (1 hour)
– Fears & Barriers (30)
– Goals (30)
– Next Steps & Essential Next Steps (Action Planning) 

(30)
– Homework (5)
– Questions (5)



Homework 
Check In: 

Show us the 
Maps!!

student



Graphic Facilitation Warm Up: 
Storytime (knife story)



Preferences Map

Purpose: to gather information about what 
works for the student/ doesn’t work in 
different contexts within the purpose for 
planning.

– Contexts could include: School, work, home, 
community groups/activities/programs etc.

– Frame the map with Youth around gathering 
information & strategies for success



Questions for Facilitating Preferences 
Map

• What is your learning style?

• What strategies help you stay focused?

• What gets in the way of learning? Distracts you?

• What are your best subjects in school and why?

• Which of your teachers do you like best & what is 
it about them that you like?

• What helps you connect with others? Makes you 
feel heard, & understood?



notice

Preference Maps: 

 Learning/ Performing
Communication/ 
Relationships
Environment/ Housing/ 
Work/ school
Support Strategies
Health management





Activity

• Part 1: Model Preferences Map

• Part 2: Facilitate Map with a Partner

• Part 3: Partner provides feedback based 
on Facilitator Skills Checklist

• Part 4: Switch Roles and Repeat 2 & 3



Dreams

Purpose: Provides youth the opportunity to dream and 
be creative and to begin to set the direction for future 
planning. Goals and action items derive from this 
conversation.



Questions for Facilitating Dreams Map
• “This is your chance to be creative and think about what 

you want in your future. So when you are an adult, 3, 4, 
or 5 years from now, what is your life like?”

• Think of a perfect world without barriers, and you could 
have, be, do anything?

• What are some of the things you have accomplished?

• What kinds of relationships do you have?

• What are some of the things you have?

• Where are you living?

• What type of job do you have?

• What do you do for fun/recreation?

• Where are some of the places you have been?





Fears, Concerns, Barriers

Purpose: To identify obstacles that the youth 
perceives as preventing him or her from 
achieving their dreams. Used in action planning 
to bring out supports and opportunities to help 
the person succeed. 



Questions for Facilitating Fears etc.

• What may get in the way of your dreams?

• What has gotten in the way in the past?

• What do you NOT want to happen?

• What are you afraid of?

• What are some of the things that we’ll need to 
address to work toward your dreams?

• What will allow you to sleep at night? How 
about your parents?



Barriers:

• Drinking/ Drugging

• Fear

• Anger

• Court

Dreams:

• Computer Instructor

• Soul Mate

• Kids

• Home & Car of my own



Activity

• Part 1: Model Map

• Part 2: Facilitate the Map with a partner

• Part 3: Partner provides feedback based on 
Facilitator Skills Checklist

• Part 4: Switch Roles and Repeat parts 2 & 3



Goals

Purpose: Create connections between the person’s 
dreams and next steps in working toward them. 
This provides structure the student and the team 
to move forward in achieving their dreams.

• Here the facilitator will begin to teach the student 
how to prioritize goals by asking him or her to 
decide what to work on first. 

– Then mentoring the student around his or her 
decisions



Questions for Facilitating Goals

• For each of the dreams, identify goals that you 
would like to set for 2 years from now? next 
year? this year? this semester?

• What barriers need to be addressed in order 
to reach the goals?

• How will you know you’ve reached each goal?





Activity

• Part 1: Model Map

• Part 2: Facilitate the Map with a partner

• Part 3: Partner provides feedback based on 
Facilitator Skills Checklist

• Part 4: Switch Roles and Repeat parts 2 & 3



Next Steps

Purpose: To brainstorm with the student 
different pathways to achieve a particular 
goal. To strategize what additional information 
and resources are needed before essential 
next steps can be taken.

• To teach the student how to move from broad 
to specific planning.



Questions for Facilitating Next Steps

• Let’s pick a goal and begin breaking it down 
into the steps that need to be taken to achieve 
it. This is a brainstorming session, so anything 
you say we’ll consider as an option. 

– If this is confusing, let’s take a break and practice 
breaking down how to make a PB&J sandwhich…

• This process is similar to what we are talking about…



On Brainstorming…

• Purpose: To pool a bunch of ideas together in a place 
where they can be later used or analyzed for decision 
making:

• Rules are as follows:
– Any information is accepted without questioning, 

remarking, or judgments (neither positive or negative)
– All ideas are included and written down
– No decisions are made during the brainstorming session
– Time limited, as many ideas as quickly as possible
– Try not to let any one person dominate the session (seek 

out no participant’s ideas by asking them for their input)
– No self filtering



Brainstorming  with a 
client important 
factors to consider in 
choosing an 
apartment 



Activity

• Part 1: Break into groups by agency

• Part 2: One person should volunteer to 
facilitate

• Part 3: Group will brainstorm steps in 
achieving the goal (17 Year Old: “I want to get 
my driver’s license”) – 2 Minutes

• Part 4: Once brainstorming is finished, the 
group will develop a consensus on the order 
of events



Debrief: Large Group

• Report out on steps

• Look for gaps



Next Steps Continued: Decision 
Making

Purpose: For the student to choose which of the 
brainstormed pathways/options/next steps 
they would like to begin moving forward to 
achieving their dreams & goals.



Strategies for Teaching/Mentoring 
Decision Making

1. Understanding student’s cultural background and how 
that might effect their decisions: student’s values

2. Understanding the facilitators own bias’ around 
what’s good/bad, right or wrong

3. Teaching the student how to make logical decisions 
that have the most likelihood of success.
– Using strategies such as pros/cons analysis
– What’s worked before vs. what hasn’t (history, preference 

maps)
– Take into consideration types of resources (i.e. natural 

supports, school & community, paid & non paid to be 
covered more in depth in training 5)



What is the 
risk/ Perceived 
benefit?

What would 
success look 
like?

Important to/ 
for What are the 

consequences of 
doing nothing?



Essential Next Steps: Initial Action Plan

Purpose: Help the student identify concrete next 
steps that will be used to develop the RENEW 
team in order to begin working toward the 
student’s goals and dreams. 



Questions for Facilitating Essential 
Next Steps: Action Planning

• What do we need to do first given your 
concerns on the obstacle map?

• Who are the people who can help? How do 
we get them involved?

• When will these steps be finished by? When 
will we invite these people to meet?

• What supports do we need to get this done?



Action Item Who 
Responsible

Due 
Date

Call contacts to get a 
ride in area I work to 
scout for 
apartments

Marcus 1/1/11

Get bus route 
schedule to see 
which grocery stores 
are in the area

Marcus & 
Parent

1/1/11

Schedule a time to 
visit apartments

Marcus & 
Parent

1/8/11

Goal: My Own Place

Action Plan



Activity

• Part 1: In your brainstorming groups, switch facilitators
• Part 2: brainstorm all possible resources and pathways 

in obtaining each of the steps for getting the license. 
• Part 3: Pick a step that where you identified a lot of 

resources and using sticky notes, make 1 vote on what 
resources are the most logical to start with.

• Part 4: Given the context that you are meeting with 
this student on a weekly basis, place the most relevant 
next steps and the strategies in achieving the most 
necessary resources into the action planning map 
template or the action planning sheet located on page 
77. 



Homework

• Begin working with at least 3 clients over the 
next month using the RENEW model.

• Make sure to have a RENEW trainer working 
with you on at least 1 client

• Complete the mapping process with all clients 
by March 7 (last training)

• Read Chapter 3 of the RENEW manual before 
next training on February 7th



Finalized Training Schedule

February 7th: Medicaid and VR

March 7th: Training Team Facilitation and 
Resources

October 24th: RENEW Summit


