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1. DEVELOPING THE DAILY PROGRESS REPORTING CARD 

1. The classroom teacher establishes core classroom expectations (Safe, 
Respectful, Learning).  

2. The classroom teacher establishes a standard number of rating periods. In an 
elementary school you might use 6 -- Arrival, Mid Morning, End of Morning, 
Lunch/Recess, Mid-afternoon and End of Day.  In a middle or high school use 
one per class period plus one for arrival. 

3. The classroom teacher establishes creates a standard Daily Progress Reporting 
Card based on expectations and rating periods. 

 
2. IMPLEMENTING THE PROGRAM 

1. The classroom teacher greets the student upon arrival with positive regard and 
shows him/her the Teacher Check, Connect and Expect Daily Progress Reporting 
card, pointing out the expected behaviors.  The teacher demonstrates optimism 
about the student’s ability to meet the daily goal.  The discussion takes 1-2 
minutes.  The teacher keeps the card (e.g., “Good morning Billy.  How are you? I 
know you can show me safe, respectful, and learning behavior today and meet 
your goal of 48 points.  Is there anything I can do to help?  Have a great day.”). 

2. The classroom teacher connects with the student at the end of the each 
predetermined period.  This usually corresponds to the schedule of 
activities/routines.  The teacher provides brief feedback and rates the behavior 
for each expectation on the card. 

a. The rating process is BRIEF (1 minute). 
b. Teachers are encouraged to provide specific verbal acknowledgement if the 

student has displayed any of the behaviors that demonstrate the behavioral 
expectations. 
 A reprimand during the rating process is not recommended as it is not 

likely to increase expected behavior. 
 A specific reminder and encouragement (followed by a pre-correction for 

tomorrow) are more likely to increase expected behavior foremost 
students.  Note that the student is likely to have already been reprimanded 
when they exhibited the behavior. 

 Note: For specials (art, music, gym, etc, and middle school classes), the 
student brings TCCE card to each teacher at beginning of each period. 

 Teacher demonstrates optimism about the student’s ability to meet the 
daily goal for the class. 

 Teacher focuses on Safety, Respect, and Responsibility. 
 Greeting takes 15-20 seconds. 
 The student keeps the card in the middle school to give to the next teacher. 
 Student either brings the card to the teacher at end of period or teacher 

goes to student (predetermined). 
 Teacher provides feedback and scoring. 
 Student takes card back to class. 

 



 
 
2. SCORING AND FEEDBACK FOR EACH RATING PERIOD 
 

1. Score a ‘2’ if the student met or exceeded standards for behaviors related to this 
expectation for this period. 
a. For a 2, the student displayed: 
 Specific positive behaviors related to each expectation (i.e., the student 

displayed ‘respectful’ behavior throughout the class connected to 
behavioral matrix). 

 No instances of a MAJOR problem behavior associated with the 
expectation. 

 Please note that the child is not expected to be perfect to obtain a score 
of 2 -- Reminders are fine. 

 The positive behaviors that were displayed should be verbally 
acknowledged. 

 “You did a great job being safe, respectful, and responsible this period 
Billy.  Congratulations.” OR 

 “You were respectful this period by speaking quietly during group work, 
Bill.  I really appreciate it and you are getting a ‘2’ in Respect.” OR 

 “I felt you were respectful this period Bill.  Can you tell me what you did 
that makes me say that and give you a 2?” 

 
2. Score a ‘1’ if the student met standards for behaviors related to this expectation 

for this period most of the time (i.e., If both positive behaviors and problem 
behaviors were displayed BUT the problem behaviors were minor in nature. 
a. For a score of 1, the student displayed: 
 Specific positive behaviors related to the expectation (i.e., the student 

displayed ‘respectful’ behavior throughout the class connected to 
behavioral matrix). 

 No instances of a MAJOR problem behavior associated with the 
expectation. 

 At most one or two MINOR problem behavior associated with the 
expectation. 

 Positive responses to redirection/consequences when ‘minors’ were 
addressed. 

b. Specific positive behaviors should be verbally acknowledged.  Less 
attention/emphasis should be placed on corrective feedback for minor 
behaviors.   
 “You really showed strength in Responsibility by completing all your 

work today – I appreciate that! 
 There was some loud calling out during reading, but when I asked you to 

stop, you did. 
 Next period, I’d like you to be more respectful by raising your hand 

when you want to talk and I know you can do that.” 
 It is not recommended that a reprimand go along with a ‘1’ rating as this 

is not likely to increase expected behavior. 
 A calm and specific reminder of desired behavior with encouragement 

(followed by a pre-correction for tomorrow) is likely to work better. 



 The student is likely to have been reprimanded repeatedly in the past for 
exhibiting the behavior (he has not responded to reprimands w/ 
improved behavior). 

 
c. Score a ‘0’ if the student exhibited major problem behavior related to 

the expectation that led to a principals’ attention slip. 
 The student receives a 0 for that period and there is no feedback in 

relation to the card for that period.  Any time a teacher sends a student 
to the office, a 0 is entered for the entire period. 

 
3. SCORING AND FEEDBACK FOR THE LAST RATING PERIOD 
 

1. At the end of each day, the classroom teacher meets with the student and 
conducts a brief 2 minute meeting, following these steps: 
a. Provide feedback for the last rating period as per above. 
b. Review the day while adding up the points. 
c. Write the total number/percentage achieved for the day.  (see Table 1 

above) 
d. Discuss the total and whether the daily goal was met. 
e. If the student achieved the daily goal, the teacher should provide verbal 

acknowledgement. 
f. If the student did not achieve the goal, the teacher should verbally 

acknowledge any expectations that showed positive results and provide 
encouragement for meeting the goal the next day. 

2. The teacher tracks progress by putting data into a data system such as the Excel 
file provided in the resource section. 

 
4. HOW TO EVALUATE SUCCESS 

 
• The basic criterion for the program is 80% of points earned each day. 
• Four consecutive weeks of 80% or better each day is considered success. 
• It is important to review success during the first week to see how the student 

responds to the intervention.  A formal review occurs after 1 month (20 school 
days) of the program.  During the meeting, data is shared with respect to the goal, 
and a determination of next steps is made.  Information about student progress 
should be sent home after the meeting. 

• A decision is made as to next steps based on progress.  The options include: (a) 
discontinuing (or phase out; shift to self-monitoring) program based on success; (b) 
continuing basic Teacher Check, Connect and Expect, (b) implementing basic plus 
Teacher Check, Connect and Expect, (c) consideration of other targeted Tier 2 
supports including group intervention or function-based support plan. 

• If the basic program is partially successful (i.e., variable data, close to 80%), we can 
institute a basic plus program.  Under basic plus, we can (a) lower the criteria for 
success, (b) add reinforcement, (c) add a simple contract with student and family, 
(d) target specific behaviors, and/or (e) add a teaching component. 

 
5. FREQUENTLY ASKED QUESTIONS 

 
• Why do we start with standard periods and general expectations? 



o To make the program more efficient so it can be implemented easily and 
quickly without a lot of meeting and new training time. 

 
• Why don’t we use tangible rewards in the basic program? 

o The easiest and most natural system is always a good starting place.  
Moreover, many teachers do not have the time to implement this and we 
want to make it easy for teachers.  If the intervention needs more power, we 
can always make that adaptation in basic plus. 

 
• Why are students able to earn all points for arrival when that is only a few 

minutes compared to other time periods? 
o Research and practice wisdom suggest that starting off positive and 

successful creates behavioral momentum that positively impact the next 
part of the day. 

 
• What if the student is scoring below 50-60% in the first few days? 

o This is a red flag that we need to look at the program BEFORE the usual 4 
week period and address fidelity of implementation and appropriateness of 
the intervention.  The team and   teacher should meet to discuss these issues. 
 

• How should I score a period if the child is absent? 
o Write absent on the card and give it to guidance. 

 
• How should I score a period if the child is not in school for that period (late, dental 

appointment, goes homesick)?  
o Write absent in the box for that period.  No NOT write a 0 as that is reserved 

for Major problem behaviors. 
 

• How do I get feedback from recess? 
o Consider adopting “No news is good News” and will score that student with 

a 2 unless we hear otherwise from the recess monitors.  Or you can check in 
with them to see how the student did. 
 

• What if a child loses a card during the day?  
o This is a positive program.  Give them another card and, if you can 

remember the scores, include them.  If you cannot remember the scores, 
indicate No data (not a 0) for those periods. 

 
• What if the child forgets to bring it to specials?  

o If time permits, have them go back and get it.  If not, the special teacher can 
have extra cards and score as usual. 

 
• What if the child tears up the card on purpose?  

o That’s destruction of property (a major infraction) and should be treated as 
a principal’s attention slip including a “0” for that period. 

 


