Thinking About Who Should be on Our Team
[project logo and/or short title]
Instructions for project leaders: This worksheet can help teams decide who should be on their research team. 
Your team may use different parts of this worksheet depending on the stage you are in. It includes tools designed to help you with team member recruitment while you are preparing a proposal and after a proposal has been awarded. 


This worksheet includes three types of things: 
	Image
	Description

	[image: Information symbol.]
	Information to read on your own or together.

	[image: Discussion symbol. ]
	Discussion topics to talk about with your team.

	[image: Activity symbol. ]
	Activities to help your team make decisions.





[image: ] Information: Number of community research partners with disabilities
                 #

It is a good idea to include several community research partners with experiences related to what your team is studying. Having more than one community research partner can help your team learn from different experiences and views. It can also help people feel like they are part of team. 

 


[image: ]Activity: Making a plan to invite people to the team 
Our research question is: 
[image: ]
Think about if you need each type of experience or identity on your team.

	Experience or identities? 
	Yes, must have

[image: Green thumbs up. ]
	Good to have, but not required
[image: Yellow thumb pointed to the side. ]
	No

[image: Red thumbs down. ]

	People with disabilities
	


	
	

	Family members of people with disabilities
	
	
	

	Friends of people with disabilities
	
	
	

	Health care providers
	


	
	

	Educators
	


	
	

	Direct support professionals
	
	
	

	People with a certain health condition
	
	
	

	People use a specific type of service
	
	
	





[image: ]Activity: Finding people for our research team

[image: A group of people in a circle with a magnifying glass in the center.]
Directions: Think about the experiences people on your research team should have. Think about the types of things that describe people and the different types of people who should be on your research team. Talk about how your team can find people with these types of experiences and identities. Some places you could think about include: self-advocacy groups, service organizations, sports teams, and volunteer groups.


	1. Types of people or experiences we want people to have
	2. Where we can find these types of people or people who have these experiences
	3. People we already know and might want to ask

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






[image: ]Information: Thinking about representation: Creating a team of people with different experiences
[image: A person walking with a cane and a service dog, a wheelchair user, and a person standing.]
It is important to have people on your team with different experiences and backgrounds. Think about your team’s research question to help you figure out what types of experiences will be helpful for your project. Some examples to think about are:
· Age
· Race and ethnicity
· Religion
· Support needs
· Gender
· The types of places where people live
· How easy or hard it is for the person to pay for things they need like food or a place to live housing
· Other experiences:

[image: ]Information: Tips for inviting community research partners with disabilities
	Image
	Description

	[image: Six boxes symbolizing accessibility: a person using a wheelchair, an ear, a magnifying glass, sign language, “CC” for closed caption, and a finger pointing to Braile. ]
[image: ]
[image: ]
	· Make accessible materials. 
· Share information in more than one format:
· Videos
· Plain-language written materials that include images. 

	[image: ]
[image: ]
[image: ]
[image: ][image: ]
	· Communicate in ways that are best for each person:
· Phone- text or call
· Email
· Online chat
· Meeting – online or in-person 
· 

	[image: Money]
[image: Gift card]

[image: Government building]
	Talk with team members about how they can get paid. 
Some people may have limits on how much money they can make in a certain time period.
If the person can't accept payment, talk about other options. 
Pay attention to:
· US federal tax rules
· Government benefit eligibility
· University rules
· Funder rules
· Anything else that might matter for payment


	
	





Materials inviting team members should include information about: 
	Image
	Description

	[image: Two talking bubbles with a question mark in one of them.]
	1. What the study is about.
2. Why the study is being done.

	[image: A person with their arm in the air, standing in front of a crowd.]
	3. Who is in charge of the study (include pictures).

	[image: Three dollar bills. ]
	4. Who is paying for the study.
5. How much community research partners will be paid and how/when they will be paid.

	[image: A piece of paper with a profile picture and lines of text on it.]
	6. What community research partners will do.
7. Who else is part of the study (consider adding pictures).

	[image: A calendar. ]
	8. Where or how the work will be done.
9. When the research team will meet (the schedule) and how long the project will be.

	[image: Six boxes symbolizing accessibility: a person using a wheelchair, an ear, a magnifying glass, sign language, “CC” for closed caption, and a finger pointing to Braile. ]
	10.  Information about accommodations.

	[image: A laptop with a folder and lock on the screen.]
	11.  Information about what will happen to research partners’ information.

	[image: Three boxes with a hand pointing to the box that is checked off.]
	12. How community research partners will be picked.
13. When community research partners will know if they were picked to be on the team.


[image: ]Discussion: How will your team decide if someone should be on your research team?

· How will your team decide if someone should be on your research team?
· If you do an interview, what do you want to ask in the interviews?



[image: ]Information: Picking community research partners with disabilities:
[image: Three people and a hand pointing to a checklist.  ]
[image: ]Consider having an interview. 
An interview is when you ask questions to learn more about someone. During the interview, try to learn more about the person. 
You can also try out a research activity to see if the person you’re interviewing likes it. For example, you could have them give feedback on materials. Make sure people know these activities are not a test and to explain them clearly enough for someone with no research experience to do them. 
When you pick the interview questions, think about who would make a good member of your team. Consider these things: 
· If people are interested in the study:
· The topic you are studying.
· What you are asking community research partners to do.
· Schedules and resources: 
· [image: ]Do people have the time to work on the project for at least one year? 
· Can people meet at times that other team members can also meet? 
· Do people have what they need to be part of the project? 
· If not, can the team give them with what they need?
· Values
· Do people care about making sure people with disabilities have opportunities to do things and feel respected? 
· Do people respect people who have different experiences or views from them?



[image: ]Example Interview Questions


· Why are you interested in being part of this project? 
· What are your experiences with [insert research topic or tasks]?
· One of your responsibilities will be to ask other people interview questions about [insert topic]. What is an example of a question you would ask to learn about how people feel about [insert topic]?
· Have you ever [insert relevant experience for research project]?
· What did you like about[experience]? 
· What did you not like about [experience]?
· What are some of your strengths? 
· Tell me about your work at [insert job]. 
· Think back to when you first started. 
· What helped you learn the job?
· When something new was hard, what did you do?
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