Budgeting for Engagement: Tipsheet and Worksheet
[project logo or short title]
Directions: Use this worksheet to think about the things that community research partners with disabilities might need to do their work on the research team and how much those things cost.

You can also use the worksheet to build your budget.

Remember, you also will need to budget for staff on the grant to have more work time to provide accommodations. 
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What will people need to meet their responsibilities on this project?
	What people need
	Cost

	Support for research partners to prepare for meeting.
[image: An arrow pointing to the left. ][image: Two people talking. ]
	If the support comes from someone not on the research team, what is the cost for support?:    
$     /hour

Payment for community research partners to prepare:                $     /hour

	Support to do work after meetings.
[image: An arrow pointing to the right. ][image: Two people talking. ]
	Cost of supporter: $     /hour

Payment for working: $     /hour

	Support for research partners to schedule meetings.
[image: A calendar. ]
	Cost of supporter: $     /hour


	Paper copies of materials.
[image: Pieces of paper with text on them.][image: A printer. ]
	     Printing costs: $

	Stamps and envelopes to mail materials.
[image: An envelope. ][image: A stamp. ]
	     Stamps or postage: $
     Envelopes: $

	Transportation.
[image: A car. ][image: A truck. ]
	$     /trip

	Travel to present findings or attend a conference or workshop.
[image: A person sharing a presentation to three other people.][image: A suitcase. ]
	See Accommodations for Research Travel to help build a budget.

	Parking.
[image: A car next to a parking sign. ]
	$     /trip




	Personal care attendant hours.
[image: A person putting their hand on another person’s arm.][image: A sign with a clock on it. ]  
	$     /hour


	Hotel rooms if traveling for meetings or if it will help people have energy they need to attend a meeting, even if they don’t live very far away.
[image: A person sleeping on a bed in a house. 

][image: A hotel. ]
	$      /night for each person

	

	Technology:
· Computer or another device;
· Wi-Fi;
· Cellphone plan.
[image: A computer. ]  [image: A WiFi symbol. ] [image: A cellphone ringing. ]
	$

	CART.
[image: A computer with captions at the bottom of the screen.]
	$     /hour

	American Sign Language Interpreter.
[image: ASL signing. ]
	$     /hour

	Snacks and drinks.
[image: An apple. ][image: A water bottle. ]
	$

	Other project materials
· Fidgets, shirts, other “swag.”
	$

	Office supplies
· Color printing, accessible or ergonomic supplies, etc.
	$



[image: ]Information for project leaders: How does payment relate to government benefits? 


· [image: ]If people on your team receive government benefits, it is important to talk to them about how much money they can make each month. 
· Encourage team members to talk to their disability services provider, state agency, and/or other people who can help them figure this out.


· [image: ]If people cannot take payment for all or some their work, talk about other ways they can be compensated for their work. These things may be allowable and appropriate costs for a funded project, or you may be able to identify a different source of funding for them. Remember to check with your organization about following any rules. Some ideas include: 
· Paying for a professional development course related to the project
· [image: ]Paying for a conference and conference travel related to the project
· Purchasing technology the team member needs for the project
· Plan and pay for social events that help with team building
· Donating to something the team members cares about
· This could be a group they are a part of. The donation could help them do activities they want to do.
· [image: ]Using gift cards
· Check to see if the gift cards will be reported as income. If they are, they might influence benefits.

Before you make a plan to compensate team members, check how you are allowed to spend grant or contract funds. If you cannot compensate people with grant funds, consider other funds you have access to. Make sure you check the rules on those funds.   
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