	
	
	



Evaluation Questions

Directions: Select the evaluation questions that will work well for your team and what you want to learn about their experiences on the research team.
· You can involve your team in picking the questions that are most important to the whole team. 
· You can ask these questions regularly during your project. You can also ask them at the end of the project. 
· Some questions are open-ended. Other questions will need a Likert response scale. You can use the response options that will work best for your team. 
These questions were gathered from evaluations other teams did. 


Response options
[image: Green thumbs up]Response option 1:
[image: Yellow thumbs middle]Yes
[image: Red thumbs down]Kind of 
[image: Person shrugging with a question mark on their shirt]No
I’m not sure



Response option 2:
[image: A likert scale with options 1-5: Disagree strongly, disagree, neither agree or disagree, agree, agree strongly. Also an option for do not know or wish to say. ]

Response option 3: 
[image: A likert scale with options 1-5: from not at all important to very important. Also an option for do not know or wish to say. ]


Team process
Questions about how well teams worked together.
Open-ended questions
· How is working with other members of [team name] going?
· How can we make our meetings better?
· What worked well?
· What should we keep doing?
· What hasn’t worked well? What should we change?
· What could we have done better?
· Is there anything [team leaders or staff] can do to improve how we work together?
· What did [project leaders] do that you would like to keep doing in future meetings?
Likert scale questions
· Most of the time, I feel like our team works well together.
· I didn’t feel rushed at this meeting.
· We could meet our goals at this meeting.
· We got our work done at this meeting.



Satisfaction/feedback
Questions about how happy you are with your experience on a project.
Open-ended questions
· How could we make [project name] better?
· What did you like most about [project name]?
· Do you have any ideas for making [project name] better?
· Do you have any concerns about [project name]?
· What did you like most about [project name or specific activity]?
· What did you like least about [project name or specific activity]?
· Would you participant in [project name] again? 
· Would you recommend participating in [project name] to other people? 
· Why/why not?
Likert-scale questions
· I feel like we get things done at team meetings.
· I enjoyed my experience working on the [project name].
· I feel like the [project name] is important.


Communication
Questions about how happy you are with your experience on a project.
Open-ended question
· Did we communicate clearly between meetings?
Likert-scale questions
· I am happy with how we communicate between meetings.
· Team meetings are scheduled far enough ahead of time for me.
· I got all the information I needed about the project far enough ahead of time.
· Our team communicated well.


Accessibility
Questions about if the project was easy to understand.
Open-ended questions
· Is there anything you need to make it easier to be part of meetings or discussions?
· Did you feel like you could share your ideas? What helped you share your ideas? / What made it hard for you to share your ideas?
Likert-scale questions
· I can understand information at team meetings.
· I feel like I have the chance to share what I want during team meetings.


Inclusion/value
Questions about if you felt included and that your opinions were valued on the research team.
Open-ended questions
· Did you feel uncomfortable at any time? If so, when did this happen? How could we help you feel more comfortable?
· Do you feel comfortable sharing your experiences/ What helps you feel comfortable? / What makes you feel uncomfortable?
· How did you help the team? 
Likert scale questions
· My team thinks my ideas are important.
· I feel like the things I say are valued.
· I feel included when my team makes important decisions.
· My team includes me in important decisions.
· I feel comfortable sharing what I think.
· I feel comfortable sharing my experiences.
· I feel like people listen to and understand my ideas.
· I feel like my experiences are valued by [team leader].
· The things I do on this project are important to me.
· Being part of the research team was important to me.
· My responsibilities on this project are important to me.


Individual outcomes for team members
Open-ended question
· What good things have happened for you because you were part of this team?
Likert scale questions
· I got something out of this project. 
· Working on this project mattered to me.
· I am glad that I was part of the [project name] team.
· I value spending social time with the [project name] team.
· I am learning about research.
· The research project discussions were interesting.
· I feel prepared to help lead a research project.
· I am confident that I can help lead a research project.
· I have leadership skills I can use.
· I can lead a research team meeting.
· I can solve problems on a research project.
· I can help solve disagreements on a research project.



Specific project feedback
Open-ended questions
· What would you tell other people about this group?
· What do you think other people on the team learned from you?
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