Evaluating Measures Summary Template
[project logo or short title]
Instructions for project leaders:
Use the Evaluating Measures PowerPoint to support your team’s discussion of different measurement options.

When you are discussing potential measures with your team, it may be helpful to record input from team members.

[image: ]You can gather input from team members in many different ways:
· Polls
[image: ]
· Surveys
[image: ]
· Discussion




Your team can use the documents below to collect responses. 
	Document
	Type of summary

	Summarizing evidence
	Qualitative feedback– what people said about each measure

	Counting votes
	Count of votes

	Summarizing votes
	Summary of votes (and examples of how your team can do this)




Evaluating measures
Measures: 
A tool or way to collect information to answer a research question. 

Measures can collect information about how well a new program or medicine works, experiences and opinions people have, etc. 

[image: ]Examples of measures: 
· A survey that asks people how they felt about a new program 
[image: ]
· Keeping track of someone’s physical movement in a day
[image: ]
· A checklist someone fills out to say if something happened each week
Directions: Complete the table below to summarize the evidence your team discussed. Add any categories that are important to your project. This table can be used to document the extent to which the team felt positively about the evidence and/or the quality of the evidence.
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[bookmark: _Summarizing_evidence]Summarizing evidence
	Question
	[Measure 1 name]
	[Measure 2 name]

	How long does it take to do?  ​
	

	

	Who completes it?
	

	

	Has it been used successfully? with adults with IDD?
	
	

	Who were the participants? 
	

	

	Does it give the same answer every time (reliability)?
	
	

	Does it measure what it says it does (validity)?
	
	





[bookmark: _Counting_votes]Counting votes
Directions: Fill in a table for each measure your team evaluates to document how many people voted in each cell. 
You can use the table on page 10 to summarize votes and compare measures. 


Measure name: [measure 1 name]
Measure goal: [measure 1 goal]
	# of votes
	Yes

[image: ]
	Some changes are needed
[image: ]
	No

[image: ]
	I’m not sure

[image: ]

	Does it measure what we want to measure?
	
	
	
	

	Is the measure easy for everyone to understand?
	
	
	
	

	Does it respect people from different backgrounds?
	
	
	
	

	Has it been used in research before?
	
	
	
	

	If we want to make changes, can we make those changes?
	
	
	
	



[bookmark: _Summarizing_votes]
[bookmark: _Summarizing_votes_1]Summarizing votes
Summary Table
Instructions for project leaders: Decide how you want to summarize votes. You can view examples of some possible ways to summarize votes by clicking the links below or use another approach.
· Record the mean score (Yes = 2, Some changes = 1, No = 0)
· Record the median score (Yes = 2, Some changes = 1, No = 0)
· Record the mode (color code or use words)

	Question
	[Measure 1 name]
	[Measure 2 name]

	Does it measure what we want to measure?
	
	

	Is the measure easy for everyone to understand?
	
	

	Does it respect people from different backgrounds?
	
	



Example Summary Tables
[bookmark: _Mean_or_median]Mean or median score (Yes = 2, Some changes = 1, No = 0)
· In this example, the measure with the highest mean or median score is filled in for each row. You may consider other approaches, such as highlighting any scores over 1.5, or another criterion. 


	
	Measure 1
	Measure 2
	Measure 3

	Does it measure what we want to measure?
	1.8
	2.0
	.90

	Is the measure easy for everyone to understand?
	1.8
	2.0
	1.9

	Does it respect people from different backgrounds?
	0
	1.0
	0.5


[bookmark: _Recording_the_mode]


Recording the mode
· In this example, the most frequently chosen response (mode) is written and color-coded. 
· You can color code (as shown below) if it will help your team. 


	
	Measure 1
	Measure 2
	Measure 3

	Does it measure what we want to measure?
	Yes
	Yes
	Some changes are needed

	Is the measure easy for everyone to understand?
	Some changes are needed
	Yes
	Yes

	Does it respect people from different backgrounds?
	No
	Some changes are needed
	No
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