Evaluating Interventions Summary Template
[project logo or short title]
Instructions for project leaders:
Use the Evaluating Interventions PowerPoint to support your team’s discussion of different intervention options.

When you are discussing potential interventions with your team, it may be helpful to record input from team members.
[image: ]You can gather input from team members in many different ways:
· Polls
[image: ]
· Surveys
[image: ]
· Discussion



Your team can use the documents below to collect responses. 
	Document
	Type of summary

	Summarizing evidence
	Qualitative feedback– what people said about each intervention

	Counting votes
	Count of votes

	Summarizing votes
	Summary of votes (and examples of how your team can do this)




Evaluating interventions
Interventions: 
Programs, medications, treatments or activities to make a positive change for people.
Examples of interventions: 
· Going to physical therapy for a sprained ankle
· Social skills group
· Mindfulness group
· Tutoring to learn to read
Directions: Complete the table below to summarize evidence your team discussed. You will add in information that team members shared when you were discussing the slides. Add any categories you think are important. This table can be used to document the extent to which the team felt positively about the evidence and/or the quality of the evidence.
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[bookmark: _Summarizing_evidence]Summarizing evidence
	Question
	[Intervention 1 name]
	[Intervention 2 name]

	Who was in the research studies? Think about if they were similar to the people who will be in our study.
	
	

	What good things happened for people who got the intervention? 
	
	

	What bad things happened for people who got the intervention?
	
	


[bookmark: _Counting_votes]
Counting votes
Directions: Fill in a table for each intervention your team evaluates to document how many people voted in each cell. 
You can use the table on page 8 to summarize votes and compare interventions. 

Intervention name: [intervention 1 name]
Intervention goal: [intervention 1 goal]
	# of votes
	Yes

[image: ]
	Some changes are needed
[image: ]
	No

[image: ]
	I’m not sure

[image: ]

	Is it related to what we want to study?
	
	
	
	

	Does it work for people with intellectual disability?
	
	
	
	

	Does it hurt people or groups of people?
	
	
	
	

	Do we think people with intellectual disability would be willing to do it?
	
	
	
	

	Does it respect people from different backgrounds?
	
	
	
	

	If we want to make changes, can we make those changes?
	
	
	
	



[bookmark: _Summarizing_votes]Summarizing votes
Summary Table
Instructions for project leaders: Decide how you want to summarize votes. You can view examples of some possible ways to summarize votes by clicking the links below or use another approach.
· Record the mean score (Yes = 2, Some changes = 1, No = 0)
· Record the median score (Yes = 2, Some changes = 1, No = 0)
· Record the mode (color code or use words)

	Question
	[Intervention 1 name]
	[Intervention 2 name]

	Does it measure what we want to measure?
	
	

	Is the measure easy for everyone to understand?
	
	

	Does it respect people from different backgrounds?
	
	





Example Summary Tables
[bookmark: _Mean_or_median]Mean or median score (Yes = 2, Some changes = 1, No = 0)
· In this example, the measure with the highest mean or median score is filled in for each row. You may consider other approaches, such as highlighting any scores over 1.5, or another criterion. 
	
	Intervention 1
	Intervention 2
	Intervention 3

	Is it related to what we want to study?
	1.8
	2.0
	.90

	Does it work?
	1.8
	2.0
	1.9

	Does it hurt people or groups of people? [low scores are good!]
	0
	1.0
	0.5

	Do we think people with intellectual disability would be willing to do it?
	1.5
	1.75
	2.0

	Does it respect people from different backgrounds
	4 note sure votes
	1.5, 2 not sure votes
	1.7


[bookmark: _Recording_the_mode]
Recording the mode
· In this example, the most frequently selected rating (mode) is written and color-coded. 
· You can color code (as shown below) if it will help your team.

	
	Intervention 1
	Intervention 2
	Intervention 3

	Is it related to what we want to study?
	Yes
	Yes
	Some changes are needed

	Does it work?
	Some changes are needed
	Yes
	Yes

	Does it hurt people or groups of people? 
	No
	Some changes are needed
	No

	Do we think people with intellectual disability would be willing to do it?
	Some changes are needed
	Yes
	Yes

	Does it respect people from different backgrounds?
	4 note sure votes
	Some changes are needed, 2 not sure votes
	Yes
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