Implementation Science

Team Training

Improve Fidelity « Enhance Sustainability « Scale Up

If It’s Worth Doing, It’s Worth Doing Well

Register Now for Implementation Science Team Training

Description

For meaningful, lasting change to happen,
certain structures and systems need to be in
place from the outset and supported over
time. Failed change efforts can be costly, not
to mention demotivating for staff.

Understanding the key elements of
implementation science and how to activate
proven implementation strategies helps
teams to protect the time, money, and energy
they invest in their work.

This training will give teams the tools they
need to apply a systematic approach to
launching a new (or examining an existing)
project or practice.

“My organization had for so long been
‘building the plane as we fly.” | think we’ll
have much more success following this
model in the future.” - training participant

Dates, Time, and Location

Five Thursdays monthly: Oct. 10, Nov. 7, and
Dec. 4,2024; Jan. 9 and Feb. 13,2025
8:30-11:30 am | Online via Zoom

Cost”

$600/pp for teams of 3-6; $500/pp teams of 7+

*Teams representing NH’s public-facing
behavioral health system of care may be
eligible for free training - please email us and
tell us about your team and your project.

Who Should Attend

Teams of 3+ individuals who are working
together to launch a new (or examine an
existing) project or practice. Participants
should have basic knowledge of the purpose
of implementation science and a specific
project to work with throughout the training.

Register Now!
Please visit iod.unh.edu/implement-well/fall2024

Children’s Behavioral Health Team
Email IOD.CBH@unh.edu
iod.unh.edu/implement-well/fall2024

University of
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