
Welcome! We will start shortly!



Welcome/ Introductions

• Peer Support Provider
• Recovery Coach

• Administrator

• Family member

• School based Counselor

• Clinician/ therapist private practice or 
community mental health

• Case Manager/ FSS Worker 

• Community provider

• Researcher

• Student
• Other

Raise your hand if 
you are a…



Alternative Peer Groups Build Recovery 
Capital for Youth with Substance Use & Co-
Occurring Disorders (SUD/COD)

NH Behavioral Summit December 2022

• Bob Faghan, MLADC, Live Free Recovery

• Heidi Cloutier, MSW University of New 
Hampshire, Institute on Disability



The Problem: 

*Centers for Disease Control and Prevention. 2019 Youth Risk Behavior Survey Data. 



As you watch the Tariq Video, reflect…

• What are some similarities & differences in your experience 
working with youth with SUD challenges compared to Tariq?

• What is needed to prevent / address substance use with youth? 

• What Risk and Resilience factors does Tariq demonstrate & what 
might you have suggested to help him?



Risk Factors for Substance Use Disorder

Child service 
system 

involvement

Lack of 
supervision
/ structure

Access to 
drugs/ 
alcohol

Poverty

School 
failure

Family 
History



The School to Prison Pipeline

…the “school-to- prison pipeline {is} the collection of 

education and public safety policies and practices 

that push our nation's schoolchildren out of the 

classroom and into the streets, the juvenile justice 

system, or the criminal justice system” 

(Archer, 2009)



Zero Tolerance & Disproportionality

*Image credit ACLU



Alternatives to Suspension
• Suspensions and harsh exclusionary discipline 

can often worsen or increase the likelihood of 
youth developing substance use disorders

• Suspension & expulsion are not likely to change 
the student’s behavior 

• Suspended student’s  academic progress is more 
difficult

• Offers support to youth and their families 
impacted by substance misuse rather than 
exclusionary discipline

• Teaches the youth new skills/ coping strategies

• Promotes connection with a peer group that will 
promote  & support substance free activities



Locations Where Substance Use Treatment was Received



NH Continuum of Youth SUD 

Treatment & Supports



What  Youth Substance Use Treatment & 

Supports are available in your community

• Education & Prevention Activities

• Student Assistance Programs in School

• Intensive Outpatient Treatment

• Residential Treatment

• Individual Counseling

• Youth Peer Support

• Family Peer Support 



History of CCNH

2014-2016
• SAMSHA Substance Youth Treatment Planning Grant

• Environmental Scan, Gap analysis

2017-2021

• SAMSHA Substance Use Implementation Grant

• Brought Seven Challenges Training

• Developed Youth & Family support Models & piloted 4 Alternative Peer Groups

2022

• State Opioid Response Funds to scale up Supports

• Trained an additional 6 organizations in the Seven Challenges

• Provided 5 additional mini-grants to start up 5 new APGs



Creating Connections NH Youth Treatment & 

Recovery Continuum of Care



Alternative Peer Groups (APG’s) 

• APGs in NH

• Grow youth leadership with youth 

taking on mentor role as they 

progress in their recovery

• APG Facilitators are trained recovery 

support professionals 

• Youth help choose fun group 

activities that match their interests 

• Youths’ physical and emotional 

safety and privacy are a priority

https://iod.unh.edu/projects/creating-connections-nh/alternative-peer-groups


Process Used to Define the NH APG Model

Convened Partners

• Reviewed existing literature 
about Alternative Peer Groups.

• Convened Contributors (youth, 
families, peer and recovery 
support providers, SUD 
treatment providers, state and 
University partners) to define 
critical components of the APG.

• Aligned the critical components 
to SAMSHA’s Peer Recovery 
competencies

• Created from SAMHSA’s Core 
Competencies:

• Recovery Oriented

• Person Centered

• Relationship Focused

• Trauma Informed

• * Ethical Responsibility 
Domain added by Creating 
Connections NH



APG Practice Profile

OUTCOME: APGs create a community of young people that 
encourage healthy lifestyle changes in a safe, socially 
reinforcing environment that is  recovery and wellness focused

https://iod.unh.edu/sites/default/files/practice_profile_template_apgs_version_x_7.28.20.pdf


Build It And They Will Come

Dover High Current Enrollment- 1319

Students VOLUNTARILY participating in 
substance abuse services- 52

This represents 3.56% of the student 
population

NH High Schools Current Enrollment-
135,066

We believe that Adolescent Substance Use/Mental Health treatment is also a form of 
prevention? Do you Agree?



School Based Youth Engagement in APG 

2021-22 school year

72, 77%

19, 21%
2, 2%

Youth Served in School Based APGs 
2021-22

High School

Middle School

Bellamy Academy
(alternative
school)

Total of 93 students served in 
the 2021-22 school year in 
this 1 community (Dover, NH)

• 72 students engaged at the 
High school

• 19 students engaged 
through their Middle school 
APG

• 2 students engaged through 
an alternative school



Post High School Plans for High School 

Seniors Involved in the APG

1, 14%

3, 43%

2, 29%

1, 14%

After High School Plans for Dover High 
Seniors in the APG

4 year College/
University

Community
College

Full time
employment
lined up

Undecided

This Photo by Unknown Author is licensed under CC BY-NC-ND

100% of High School Seniors in 
the APG Graduated in June 2022

http://quotewit.blogspot.com/2014/01/graduation-quotes.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Other Peer Recovery Supports

100% of Youth met 1:1 with a 
Peer Recovery Leader at least 

1 X 

1 Family engaged in weekly 
Family supports



What We Mean by “Family” Support



Family Peer Supports

Family  Support Education
Opportunities for 

families to heal together 
& find joy again 



Essential Components of Alternative Peer 

Groups (APG)

Agency Implementation/ Oversight Team

Led by and for young people in Recovery (require Facilitators to be 18+)

APG Facilitator Training grounded in SAMSHA’s Recovery Competencies

Data Collection tools and processes developed, staff trained to use

APG Facilitators participate monthly in a statewide APG Learning Community

https://iod.unh.edu/projects/creating-connections-nh/apg-facilitator-resources
https://iod.unh.edu/sites/default/files/apg_training_requirements.pdf
https://www.samhsa.gov/brss-tacs/recovery-support-tools/peers/core-competencies-peer-workers


Training and Resources for APG facilitators

APG Canvas Learning Portal 

Training for APG Facilitators

Creating Connections NH APG Website

https://iod.unh.edu/sites/default/files/media/2022-03/apg-training-requirements.pdf
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools
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Course #2

Child, Youth, and Family 
Systems and SUD

• Impact of substance 
misuse on child youth 
development, including 
the impact on transition-
age youth

• Family systems and SUD

• Taught by Nick Mian, 
Assistant Professor, 
Clinical Psychology, UNH

Course #1

Certified Recovery Support 
Worker training (CRSW)

• Intensive knowledge of 
substance use disorders, 
treatment, and recovery

• Taught by Addiction 
Counseling professor at 
NHTI

Course #3

Enhanced Care 
Coordination

• Person centered planning, 
risk assessments, service 
coordination, behavior-
based supports and 
interdisciplinary teaming

• Taught by JoAnne Malloy, 
Associate Research 
Professor, UNH Institute 
on Disability and Social 
Work

Level I Training: 3 Courses

• Attend 1 seminar, the first Saturday of each month 
• Receive a UNH Certificate upon completion



Level II: On The Job Training

Completion of 

Level I Courses

2,000 hours paid on the job training 
with employer

Assigned a mentor to ensure trainee 
achieves competency as a Social and 

Human Services Assistant

*We will provide $1,000 stipend to 
employer for mentor service(s)

Employer may choose to become a 
DOL registered apprenticeship site.

The employee will receive 
incremental pay increases and a DOL 

Certificate upon completion 

Level II



Our trainees work for….
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Knowledge Change (n=11)

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

Pre (Baseline) Mid (After Courses) Post (End of Apprenticeship)

Course 1: Children, Youth, and Family Systems & Behavioral Health

Course 2: The Four Domains of the Certified Recovery Support Worker

Course 3: Enhanced Care Coordination



Cohort 1 Competency Portfolio Data (n=15)

*Note: Scores range from 0 (Learning) to 5 (Master). Level 3 (Competent) ratings are expected for each 
performance indicator within each competency for successful completion of an apprenticeship program. 



9.1%

18.2%

72.7%

Baseline

Overall Confidence in Supporting 
Youth Impacted by Family 
Substance Misuse (n=11)

Very
confident

Moderately
confident

Somewhat
confident

Only slightly
confident

9.1%

9.0%

54.5%

63.6%

27.3%
36.4%

Mid-Survey Post-Survey

Compared to Before Starting the BFT 
Program, I Would Rate My Confidence as... 

(n=11)

Much more
confident

More confident

About the same

Less confident

Cohort 1 Increase in Confidence



Building Futures Together: Cohort 4

The first course for the next cohort will 
begin May 9, 2023!

Applications will open early 2023 online: 
Apply Here
• https://iod.unh.edu/building-futures-together/apply

Questions? 
Contact Macey Muller, Project 

Coordinator Macey.Muller@unh.edu
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https://iod.unh.edu/building-futures-together/apply
https://iod.unh.edu/building-futures-together/apply
mailto:Macey.Muller@unh.edu


Recovery Capital

Human

• Mental health
• Physical health
• School engagement
• Confidence
• Skills/ knowledge
• Sense of purpose

Financial

• Caregiver Income
• Transportation
• Stable housing
• Access to quality 

healthcare

Social

• Supportive, structured 
family

• Substance Free Home
• Supportive friends
• Recovery supports
• Participation in 

developmentally 
appropriate groups

Community

• Perceptions of peer/ 
cultural substance use

• A full range of addiction 
treatment resources

• Diverse , visible recovery 
role models

• Access to cultural and 
faith-based



Activity: Recovery Capital Gaps

• Which Recovery Capital dimensions are most and least represented in your 

community?  

• How does this strengthen or hinder health & wellness for youth?



It Takes a Village

• Collaborative effort to help youth & Families engage in therapeutic supports/ two 

way referral process

• APGs work with Facilitators to understand when a youth/ family may need more 

intensive supports and refer to a higher a higher level of care

• APGs set norms with youth and encourage youth to hold each other accountable, 

as well as establish appropriate boundaries

• Youth & Family supports are a critical component of the continuum of care in 

behavioral health and enhance Therapeutic Services



Where to access APGs in NH

• Addiction Recovery Coalition of NH (ARCNH): Group flier - Milford, NH

• Archways - Franklin, NH

• Safe Harbor Recovery Center Granite Pathways - Portsmouth, NH

• Hope for New Hampshire Recovery - Manchester, NH

• Live Free Recovery Consultants: Group flier - Newton, NH

• Plymouth Area Recovery Connection (PARC): Group flier - Plymouth, NH

• Revive Recovery - Nashua, NH

• The Youth Council - Nashua, NH

https://arcnh.org/
https://iod.unh.edu/sites/default/files/media/2022-09/apg-flier.pdf
https://www.facebook.com/ARCHWAYSNH/
https://granitepathwaysnh.org/safe-harbor-recovery-center-1/
https://recoverynh.org/
https://www.livefreerecovery.com/
https://iod.unh.edu/sites/default/files/media/2021-11/apg-group-flyer.pdf
http://parcnh.org/
https://iod.unh.edu/sites/default/files/media/2022-09/parc-apg-flyer.pdf
https://reviverecovery.org/
https://tycnh.org/


Turn & Talk: Do you think the APG model 

could benefit youth in your area? 

• Why/ Why not?

• When would you refer a a youth or 
family to an APG?

• What concerns would you have about 
referring a youth or family to an APG?

• What would you need to know to help 
youth and families connect with an APG 
in your area?



Questions? 

?
?

? ?



Contact us With Questions 

Heidi Cloutier, MSW

Co-Director of Training 

Children’s Behavioral Health

University of New Hampshire

Institute on Disability

57 Regional Drive, suite Unit #8

Concord, NH 03301

Heidi.cloutier@unh.edu

Bob Faghan, MLADC 
Executive Director

Live Free Recovery 

2 Puzzle Lane, 

Newton, NH

bobfaghan@livefreerecovery.com 

mailto:Heidi.cloutier@unh.edu
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