
Implementing The Seven Challenges®: New 
Hampshire's Continuum of Support for Youth 

and Young Adults with Substance Use Disorder 
and or Co-Occurring Disorders



 Describe the elements of a continuum of treatment and 
recovery within the NH Children's Behavioral Health System of 
Care.

 Learn about the Seven Challenges®, a research-based 
treatment intervention for youth with SUD.

 Describe the promising impact of the Seven Challenges model.
 Learn about the partnerships involved in high fidelity

implementation and sustainability. 
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• (12-25) with substance use disorders (SUD), or SUD with 
co-occurring mental health disorders (SUD/COD) 

• Evidence Supported, Comprehensive Counseling model, 
The Seven Challenges (7Cs),

• Recovery Support Model is Alternative Peer Groups (APGs)
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What is The Seven 
Challenges?

▪ Evidence-informed, Cognitive/Emotional 
Decision-Making Model

▪ Focus on Harm Reduction rather than 
Abstinence

▪ Culturally Sensitive
▪ Teaches Life Skills

▪ Meets youth and young adults “Where 
they’re at”



THE GOAL OF THE SEVEN

CHALLENGES® IS 

HONEST

AND REFLECTIVE 

EXPLORATION

SO YOUTH CAN MAKE

THOUGHTFUL DECISIONS

ABOUT ALCOHOL AND 

DRUGS.



•

•

•

1/5/2023 13



➢

➢

➢

➢

➢

➢

➢

➢

➢

➢



•

•

•

•

1/5/2023 15



1/5/2023 16



SUD only
21.3%

MH only
14.8%COD

63.9%

Diagnosis at Intake



3.3
4.0

13.6 13.4

1.1 1.3

12.0 12.0

Alcohol Use
(Valid N=12)

Binge Drinking
(Valid N=3)

Illicit Drug Use
(Valid N=12)

Marijuana Use
(Valid N=12)

Average Days at Intake Average Days at Post



14.3 14.6

0.9

11.3

3.8

8.2
7.2

12.1

0.8

9.3

0.9

17.5

Serious
Depression

(Valid N=12)

Serious Anxiety or
Tension

(Valid N=12)

Hallucinations
(Valid N=12)

Trouble
Understanding,

Concentrating, or
Remembering
(Valid N=12)

Trouble
Controlling

Violent Behavior
(Valid N=11)

Prescribed
Medication for a
Psychological or
Emotial Problem

(Valid N=12)

Average Days at Intake Average Days at Post



22.2%
20.0%

40.0%

0.0%

10.0% 10.0%

Things Have Been Stressful
(Valid N=9)

Reduced or Gave Up Important Activities
(Valid N=10)

Had Emotional Problems
(Valid N=10)

Intake Post



40.0%

70.0%

Overall Health is Excellent, Very
Good, or Good

(Valid N=10)

Intake Post

45.5%

81.8%

 Quality of Life is Good or Very
Good

(Valid N=11)
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Locations Where Substance Use Treatment was Received



•
–

–

–

–

–

https://iod.unh.edu/projects/creating-connections-nh/alternative-peer-groups
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Agency Implementation/ Oversight Team

Led by and for young people in Recovery (require Facilitators to be 18+)

APG Facilitator Training grounded in SAMSHA’s Recovery Competencies

Data Collection tools and processes developed, staff trained to use

Statewide APG Learning Communities for APG Facilitators and Administrators

https://iod.unh.edu/sites/default/files/media/2021-10/practice-profile-template-apgs.pdf
https://iod.unh.edu/sites/default/files/apg_training_requirements.pdf
https://www.samhsa.gov/brss-tacs/recovery-support-tools/peers/core-competencies-peer-workers


•

•

•

https://iod.unh.edu/sites/default/files/media/2022-03/apg-training-requirements.pdf
https://iod.unh.edu/creating-connections-nh/alternative-peer-groups/apg-implementation-tools


• Used to assess level of implementation & develop an 
action plan for the APG at the organizational level  

Foundations
Training & 
Technical 

Assistance

Youth & 
Family 

Engagement

Ongoing 
Support & 
Progress 

Monitoring



Human

• Mental health
• Physical health
• School engagement
• Confidence
• Skills/ knowledge
• Sense of purpose

Financial

• Caregiver Income
• Transportation
• Stable housing
• Access to quality 

healthcare

Social

• Supportive, structured 
family

• Substance Free Home
• Supportive friends
• Recovery supports
• Participation in 

developmentally 
appropriate groups

Community

• Perceptions of peer/ 
cultural substance use

• A full range of addiction 
treatment resources

• Diverse , visible recovery 
role models

• Access to cultural and 
faith-based
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• Community Mental Health 
Centers:
• Nashua

• Manchester

• Concord (Riverbend)

• Lakes Region

• Seacoast MH

• Community Partners-Dover

• Derry (CLM)

• Archways - Franklin

• Live Free Recovery Consultants

• Plymouth Area Recovery 
Connection

• Harbor Care (Nashua)

• Foundations Counseling 
(aligned with DCYF)



• Addiction Recovery Coalition of NH (ARCNH): Group flier - Milford, NH

• Archways - Franklin, NH

• Safe Harbor Recovery Center Granite Pathways - Portsmouth, NH

• Hope for New Hampshire Recovery - Manchester, NH

• Live Free Recovery Consultants: Group flier - Newton, NH

• Plymouth Area Recovery Connection (PARC): Group flier - Plymouth, NH

• Revive Recovery - Nashua, NH

• The Youth Council - Nashua, NH

https://arcnh.org/
https://iod.unh.edu/sites/default/files/media/2022-09/apg-flier.pdf
https://www.facebook.com/ARCHWAYSNH/
https://granitepathwaysnh.org/safe-harbor-recovery-center-1/
https://recoverynh.org/
https://www.livefreerecovery.com/
https://iod.unh.edu/sites/default/files/media/2021-11/apg-group-flyer.pdf
http://parcnh.org/
https://iod.unh.edu/sites/default/files/media/2022-09/parc-apg-flyer.pdf
https://reviverecovery.org/
https://tycnh.org/


mailto:JoAnne.malloy@unh.edu
mailto:Adele.C.Bauman@dhhs.nh.gov
mailto:bfaghan@livefreerecovery.com

