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RENEW Capacity Building Project has bee
brought to you by:

A The Endowment for Health

I A statewide, privatenon-profit foundation
dedicated to improving the health of New

Hampshire's people, especially those who are
vulnerable and underserved.

I http://www.endowmentforhealth.org/
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Session Agenda

A Personal Futures Planning Goals
A Team Roles

A Facilitation

A Mapping Elements

A The RENEW Maps

A Practice Mapping

| History

I Who you are today
|

|

I Strengths & Accomplishments
I People & Resources
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Futures Planning Goals

A Create a meaningful, personalized,
Individualized plan

A Identify supports at home, school, and in the
community

A Assist the youth to build self determination

skills
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PCP Orientation

Purpose:

A Help participants understand theirfolé

A Teach new members how this process may be

different than ot
A Relay the princi

ner teams

nles of RENEW

A Gain commitments
A Development and/or sharing of ground rules



Roles
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/ , Ground Rules
C Formed with the student ahead of time

Purpose:

A Frame the process so that people contribute in
their roles positively and productively (pre
teaching)

A Gives power to the facilitator and student to keep
the process moving forward

A Kee|:))s logistics In order (i.e.. starting/ending on
time



Purpose of Identifying Ground Rules
up Front

A Flush out strategies for handling conflict later

A List of explicit expectations that everyone in
the group agrees to follow

A Help to set the tone of the group while also
helping to ensure that everyone is clear on the
expectations

A These are both important strategies for avoiding
conflict later 2 8
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Futures Planning Maps uses flip c
markers, a power point projectec

_@; Mapping Elements m@

nart paper &
on a wall, or

a Smart board and should incluc

e.

A Bothwords and graphics that represent the

student and their story

A A focal point where everyone on
see the Maps being created
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techniques to document the planning process
A Engages all learners

A Notes are recorded in real time during the
meeting, then digital photos can be taken and
e-mailed out, so that all members have copies
of the original meeting notes

A These notes can also be sent to the school,
Area Agency, VR or other collaborators - .
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3 Simultaneous Skills ‘%

AActive Listening/ Capturing the speakers voice
I Being a conduit for discussion
I Flow of words to paper, and then reflect

A Synthesizing & Organizing information:

I Use of templates & maps to keep the information
organized & efficient

I Using colors to represent different approaches,
moods, and meanings

A Drawing:
I Symbols & graphics to convey theme, meaning & keej

Interest
/
5 5/
7

e



/' Practice Form é




Form: Practice Circles

A Endurance:
I Guiding sketches with shoulder more than wrist

A Guidance:

I Use your pinkie to keep your hand grounded to
the paper
A Stance
I Open to the speaker and team

I Side to the recording instrument (i.e. flip chart
paper)



Drawing Basic Graphics

A Lines
A Shapes
A Star People
A Speech
A Process
A Place/Movement/
& Environment Interactions//\~ '
A Symbolic Graphics/ Ideograpl‘}\_-_‘;_-/,.-\z----- |

A Templates b\ Cousen




Facilitator Skills Checklist

Indicator and Behavior
The facilitato

Always
Present
(90%+)

Sometimes
Present
(50-90%)

Seldom or
Present (less
than 50%)

Comment
S

1. is neutral; s/he does not take
sides and does not express or
advocate points of view during
the process.

2. is aware of group and
organization dynamics, in order
to foster natural group
strengths.

7. uses facial expressions and
body language that express
empathy and understanding
(looks at the person speaking,
summarizes, reflects,
appropriately).

3. supports and ensures that
the youth is respected and is
the primary authority regarding
his/her life decisions.

8. elicits positive responses
from the youth (he/she wants
to talk more, affirms that he or
she has been heard, etc.)

4. creates procedures for and
effectively facilitates meetings
(i.e. well developed agendas,
decision making methods,
ground rules etc.)

9. asks open-ended questions
and questions that promote
exploration of ideas and insight

10. shows pat.i
silence occur, and does not
talk to fill space

5. uses clear and simple
language that ensures that all
individuals stay with the
process rather than rush to
premature solutions.

11.uses the flip charts
recording to facilitate group
and individual learning

6. manages conflicts with in the
group and uses the incidents
as learning opportunities for
the process itself.

12. records, summarizes and
shares information such that it
is accessible to and clear to
everyone.

7. uses facial expressions and

13. the facilitator tells the youth
what will happen, and next
steps (orients and
summarizes).




Reading Cues )

Q cQ

A Verbal X
A Non Verbal

A Tips for helping engage youth:

A Thanking them for coming/ participating/
acknowledging their hard work during a session

A If youth misses a meeting, following up with a_
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The RENEW MAPS
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A History _
A Who You Are Today ) € .ﬂ ) o
A Strengths & Accomplishments M . 4 gﬂ

A People
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A Dreams

A Fears, Concerns, Barriers

A The Goals
A Next Steps

A Essential Next Steps and Follow Up (Action Plan)
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History Map

ose: To learn about the events C}hat ave sﬂa ed the persons life, an
portant people who contributed to where t e(/)

currently are
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events as a way to discover themes and contributing factors that

have influenced the perceived success or discomfort of

opportunities, experience or relationships. When complete,

E_acilitator will help the youth identify themes relating to his/ her
Istory

Support student to lead the process

Decide on a segment of time that relates to the students purpose
for planning

Clarify boundaries for privacy

Discuss any concerns re: trauma, anxiety etc. before starting and
suggest follow up with counselor if necessary/ appropriate



