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RENEW Capacity Building Project has been 
brought to you by:

ÅThe Endowment for Health

ïA statewide, private, non-profit foundation 
dedicated to improving the health of New 
Hampshire's people, especially those who are 
vulnerable and underserved. 

ïhttp://www.endowmentforhealth.org/



Session Agenda
ÅPersonal Futures Planning Goals

ÅTeam Roles

ÅFacilitation

ÅMapping Elements

ÅThe RENEW Maps

ÅPractice Mapping
ïHistory

ïWho you are today

ïStrengths & Accomplishments

ïPeople & Resources



Homework Check In



Futures Planning Goals

ÅCreate a meaningful, personalized, 
individualized plan

ÅIdentify supports at home, school, and in the 
community

ÅAssist the youth to build self determination 
skills



Futures Planning Team Roles

ÅFacilitator
VAsk questions

VDraw maps

VMake connections



ÅStudent
VShare their story

VMake sure the maps are accurate



ÅMentor
ïSupport the student by 

being a good listener 
and engaged

ïProvide additional 
strengths and 
accomplishments and 
ask the student about 
resources

ïContribute where asked 
by the facilitator or 
student



PCP Orientation

Purpose:

ÅHelp participants understand their role

ÅTeach new members how this process may be 
different than other teams

ÅRelay the principles of RENEW

ÅGain commitments

ÅDevelopment and/or sharing of ground rules





Ground Rules

ČFormed with the student ahead of time

Purpose:
ÅFrame the process so that people contribute in 

their roles positively and productively (pre -
teaching)
ÅGives power to the facilitator and student to keep 

the process moving forward
ÅKeeps logistics in order (i.e.. starting/ending on 

time)



Purpose of Identifying Ground Rules 
up Front

ÅFlush out strategies for handling conflict later

ÅList of explicit expectations that everyone in 
the group agrees to follow

ÅHelp to set the tone of the group while also 
helping to ensure that everyone is clear on the 
expectations

ÅThese are both important strategies for avoiding 
conflict later



Student

Student



Expectations: 

What is the youth 
hoping to get out of 
working with you?

What are his/ her 
parents hoping the 
youth will get out of 

RENEW?

Student

Student



Mapping Elements

Futures Planning Maps uses flip chart paper & 
markers, a power point projected on a wall, or 
a Smart board and should include:

ÅBothwords and graphics that represent the 
student and their story

ÅA focal point where everyone on the team can 
see the Maps being created



Graphic Facilitation

ÅUse of a flip chart &  graphic recording 
techniques to document the planning process

ÅEngages all learners

ÅNotes are recorded in real time during the 
meeting, then digital photos can be taken and 
e-mailed out, so that all members have copies 
of the original meeting notes

ÅThese notes can also be sent to the school, 
Area Agency, VR or other collaborators



Graphic Facilitation

VSkills

VForm

VGraphics



3 Simultaneous Skills

ÅActive Listening/ Capturing the speakers voice
ïBeing a conduit for discussion
ïFlow of words to paper, and then reflect

ÅSynthesizing & Organizing information:
ïUse of templates & maps to keep the information 

organized & efficient
ïUsing colors to represent different approaches, 

moods, and meanings

ÅDrawing:
ïSymbols & graphics to convey theme, meaning & keep 

interest



Activity: Practice Form & Shapes



Form: Practice Circles

ÅEndurance:
ïGuiding sketches with shoulder more than wrist

ÅGuidance:
ïUse your pinkie to keep your hand grounded to 

the paper

ÅStance
ïOpen to the speaker and team

ïSide to the recording instrument (i.e. flip chart 
paper)



Drawing Basic Graphics

ÅLines
ÅShapes
ÅStar People
ÅSpeech
ÅProcess
ÅPlace/Movement/

& Environment Interactions
ÅSymbolic Graphics/ Ideographs
ÅTemplates



Facilitator Skills Checklist
Indicator and Behavior

The facilitatoréé.

Always 

Present 

(90%+)

Sometimes 

Present 

(50-90%)

Seldom or 

Present (less 

than 50%)

Comment

s

1. is neutral; s/he does not take 

sides and does not express or 

advocate points of view during 

the process.

2. is aware of group and 

organization dynamics, in order 

to foster natural group 

strengths.

3. supports and ensures that 

the youth is respected and is 

the primary authority regarding 

his/her life decisions. 

4. creates procedures for and 

effectively facilitates meetings 

(i.e. well developed agendas, 

decision making methods, 

ground rules etc.)

5. uses clear and simple 

language that ensures that all 

individuals stay with the 

process rather than rush to 

premature solutions.

6. manages conflicts with in the 

group and uses the incidents 

as learning opportunities for 

the process itself.

7. uses facial expressions and 

body language that express 

7. uses facial expressions and 

body language that express 

empathy and understanding 

(looks at the person speaking, 

summarizes, reflects, 

appropriately).

8. elicits positive responses 

from the youth (he/she wants 

to talk more, affirms that he or 

she has been heard, etc.)

9. asks open-ended questions 

and questions that promote 

exploration of ideas and insight

10. shows patience, letôs 

silence occur, and does not 

talk to fill space

11.uses the flip charts 

recording to facilitate group 

and individual learning

12. records, summarizes and 

shares information such that it 

is accessible to and clear to 

everyone.

13. the facilitator tells the youth 

what will happen, and next 

steps (orients and 

summarizes).



Reading Cues

ÅVerbal

ÅNon Verbal

ÅTips for helping engage youth:

ÅThanking them for coming/ participating/ 
acknowledging their hard work during a session

ÅIf youth misses a meeting, following up with a 
ǇƘƻƴŜ ŎŀƭƭΣ άL ƳƛǎǎŜŘ ȅƻǳ ǘƻŘŀȅΣ ƛǎ ŜǾŜǊȅǘƘƛƴƎ 
ƻƪŀȅΚέ



The RENEW MAPS

ÅHistory
ÅWho You Are Today
ÅStrengths & Accomplishments
ÅPeople
Å²Ƙŀǘ ²ƻǊƪǎ ŀƴŘ 5ƻŜǎƴΩǘ ²ƻǊƪ όtǊŜŦŜǊŜƴŎŜǎύ
ÅDreams
ÅFears, Concerns, Barriers
ÅThe Goals
ÅNext Steps
ÅEssential Next Steps and Follow Up (Action Plan)



History Map

Purpose: To learn about the events that have shaped the persons life, and 
important people who contributed to where they currently are

ï¢ƘŜ CŀŎƛƭƛǘŀǘƻǊΩǎ wƻƭŜ ƛǎ ǘƻ ƘŜƭǇ ȅƻǳǘƘ ǘŀƭƪ ŀōƻǳǘ ǎƛƎƴƛŦƛŎŀƴǘ ƭƛŦŜ 
events as a way to discover themes and contributing factors that 
have influenced the perceived success or discomfort of 
opportunities, experience or relationships. When complete, 
Facilitator will help the youth identify themes relating to his/ her 
history 

ïSupport student to lead the process
ïDecide on a segment of time that relates to the students purpose 

for planning
ïClarify boundaries for privacy
ïDiscuss any concerns re: trauma, anxiety etc. before starting and 

suggest follow up with counselor if necessary/ appropriate


