
NH COALITION FOR THE DIRECT CARE WORKFORCE  
IOD – CONCORD, NH 

FEBRUARY 4, 2011 
 
 
Attending–Christine Beauvais, Southern NH Services; Ellen Curlope, Life Coping; Laura 
Davie, UNH Institute for Health Policy & Practice; Tom Foulkes, NHTI; Sue Fox, 
Institute on Disability; Rep. Laurie Harding, Armistead Caregiver Services; Rebecca 
Hutchinson, Lutheran Social Services; Kathy McCollett, PHI; Jennifer Rabalais, Institute 
on Disability; Lori Raymond, Direct Support Professional; Jessica Santos, Office of 
Minority Health; Bonnie St. Jean, NH Department of Education; Scott Trudo, Institute on 
Disability; and Susan Young, Home Health Care Association 
Facilitator - Susan Covert  
 
The Coalition’s February agenda included: 1) DirectConnect project updates, 2) Coalition 
ideas for getting the word out about the project, 3) a legislative update, and 4) 
announcements and other business.  
 
DIRECTCONNECT PROJECT UPDATES  
DirectConnect Website and Enrollment – Phase I of the DirectConnect website has been 
completed.  A training calendar and links to partner organizations have been added to the 
home page. Laura Davie reported that to date 164 individuals have enrolled in the project.  
For first quarter of the project (which ended December 31st) 12 individuals received 
training through DirectConnect.  These are the refugees in the Laconia area who are 
working with Lutheran Social Services, a project partner.  One of the project participants 
is in the final stages of interviewing for a job with Lakes Region Community Services 
Council; if everything goes through, this will be the project’s first hire.  Jennifer Rabalais 
reported that the project is working with Lutheran Social Services to offer training to 18 
refugees in the greater Concord area and been able to arrange for more job shadowing 
sites. The first training session is scheduled for February 28th

 
.   

Kathy McCollett asked if incumbent workers who receive in-house training from staff at 
their agency who were trained by DirectConnect could be counted towards the grant’s 
goal of training 800 workers.  Sue Fox said this would make sense and would look into 
this further. 
 
Career Lattice – Jennifer reported that the collection of descriptions for all of the jobs on 
the lattice has been completed. The Career Lattice Committee is now in the editing phase 
of its work.  Jennifer asked for Coalition volunteers to review and comment on the lattice 
draft. The marketing firm for the project will be helping to develop the final product 
which will include a brochure and an interactive web piece. an introduction to the lattice.  
The final product will be posted on the website.  Laurie Harding noted that the lattice 
could be an excellent tool for agencies to include in orientation packages for new direct 
care workers.  She asked if the lattice could include contacts and links for people looking 
for information about specific career paths.  Jennifer said the lattice will include resource 
links.   



 
PHI Training -  Kathy McCollett reported that PHI has begun peer mentor training for 
site agencies (Armistead Caregiver Services, Regency Nursing Care, Monadnock 
Developmental Services, Lakes Region Community Services, and Community Partners).   
Laurie Harding said her staff at Armistead found this training to be very exciting and 
valuable.  
 
Marketing – Jennifer reported that the project has selected the firm, Millenium, to 
develop the marketing campaign for DirectConnect.  The firm will have a logo ready 
soon and also will be providing consultation on the website.  The firm has done some 
initial national market research and will be doing two New Hampshire focus groups to 
help inform their work on the marketing campaign.  On the advice of Millenium, 
DirectConnect will have a 1-800 toll free number that will be housed at the IOD.  
 
Scholarships - Scott Trudo told the Coalition that 78 scholarships (totaling $63,000) have 
been awarded for this academic term. The Community College System of New 
Hampshire Foundation is managing the DirectConnect scholarships and informing 
prospective students about scholarship availability.  Terry LaFlame is the project’s point 
person at the Foundation.  Scott has widely circulated a detailed memo about 
DirectConnect scholarships.  Scott said the project did turn down some requests for 
scholarships from applicants who were not pursuing a career in direct care.  He also noted 
that the Scholarship Committee established a policy that if a person had to drop out of a 
class covered by the scholarship he or she would not be required to repay the tuition and 
could apply to the DirectConnect scholarship fund for a future assistance.  However, if an 
applicant dropped out a second time, he or she would no longer be eligible for 
scholarship assistance.    
 
Rebecca Hutchison said she’s hearing good things from workers who have gotten 
scholarships. She asked Scott if it was possible for organizations to find out if they have 
employees who have received scholarships. Scott said he can get this information for 
those who are interested.   
 
At the Coalition’s last meeting Laurie Harding asked if DirectConnect scholarship funds 
could be used to pay for the licensing exam for workers whose LNA licenses had expired. 
Scott looked into and found that because relicensing did include requirements for specific 
course work, the scholarship funds would not be available for this purpose. Christine 
Beauvais said that for those who are unemployed, or those who are working and whose 
family incomes are at the federal poverty level, the Workforce Investment Act might be 
able to provide money for the licensing exam.  
 
Distance Learning - Scott also reported that through the project over 20 individuals have 
enrolled in the College of Direct Support (CDS), a nationally based online certificate 
program for developmental services workers.  The project has purchased technology for 
video conferencing and will be setting up regional sites for CDS students to participate in 
discussions with their colleagues around the state. The project is creating tools to guide 
the discussion groups.  



 
DOL Site Visit – Sue Fox informed the Coalition that the Department of Labor would be 
conducting a three-day site visit in March.  She invited Coalition members to meet with 
Susan Desmond, their federal project officer, at 3:00 on March 8th

 

 at the IOD conference 
space in Concord.  Christine knows Ms. Desmond and said she found her to be great to 
work with and very helpful.  Bonnie St. Jean asked if the Coalition could receive some 
talking points about the project prior to the site visit.  Sue said that could be arranged.  

Training for Workers in Consumer Directed Services – Scott said he has been speaking 
with Area Agency managers of Consumer Directed Services about how DirectConnect 
might support this service model. Kathy McCollett Jennifer Rabalais reported that the 
CDS Committee held its first meeting and is looking into the needs for direct care 
workers employed through CDS.  The Committee is just starting its work and does not 
yet know where training for this group will fit into the project’s timetable. 
 
GETTING THE WORD OUT 
Sue asked Coalition members for ideas on how to get out the word about the project.  The 
group came up with following suggestions: 
 

•  Create a short (2-3 paragraph) project description that agencies could plug into 
their organization’s newsletter 

•  Do a brief insert about the project that could be included in payroll envelopes 
•  Do an article for the next issue of the Rap Sheet 
•  Send an electronic link to the Project Website that can be shared with those who 

have computers  
•  Share the toll free number when it’s available (this is important as many direct 

care workers do not have internet access) 
•  Do a single page fact sheet about DirectConnect 
•  Develop an elevator speech about the project 
•  Do a 5 minute YouTube video 
•  Use local direct care workers and their stories 
•  Have Coalition members host an informational open house about the project at 

their agency 
 

Scott said he would make a stab at putting together some of the descriptive information 
suggested by the Coalition. 
 
LEGISLATIVE UPDATE 
Representative Laurie Harding provided the Coalition with an update on the current 
legislative session.  She said by far the biggest hurdle will be the State budget; the 
Republicans are committed to making significant cuts to the current operating budget.  
There are also a number of challenges to the state’s Medicaid program.  This includes a 
bill introduced by Rep. Neal Kurk to study whether New Hampshire should even 
participate in the Medicaid program.  Given that the Coalition only meets bimonthly, 
Laurie said she would try to keep members informed via email about critical legislation. 
 



Laurie urged Coalition members to let their legislators know what proposed cuts will 
mean to real people and to write letters to the editor and submit Op Ed pieces to their 
local newspapers. 
 
OTHER BUSINESS  
Jessica Santos reported that the New Hampshire Office of Minority Health (OMH) has 
received a five year, $12 million dollar grant from the Department of Labor to provide 
support services and job placement for 500 new hires in the health care workforce and to 
train incumbent workers.  Project participants must be TANF (Temporary Assistance to 
Needy Families) recipients and 25% of participants must be minorities.  The project will 
be offering up to $10,000 in tuition assistance to eligible participants. DirectConnect and 
the OMH are looking at ways the two projects can collaborate.  
 
Bonnie St. Jean reported that in June the New Hampshire Department of Labor is hosting 
a conference in Manchester to promote the New Hampshire Works System.  The 
conference will be free and open to all DOL grantees. 
 
Jennifer reported that the Coalition minutes are now posted on the IOD website – under 
the link for the DirectConnect project. 
 
ACTION ITEMS –     
ALL COALITION MEMBERS – Are invited to attend the March 8th

 

 3:00-4:00 meeting with the 
DOL project officer at the IOD’s conference room in Concord. 

SUE FOX - 1) Look into whether the project can count workers who receive training in-
house from trainer who have been trained through DirectConnect.  2)  Arrange for project 
talking points to be sent to Coalition members prior to the DOL site visit. 
 
LAURIE HARDING – 1) Inform the Coalition about any upcoming legislation that may 
impact the direct care workforce.  
 
JENNIFER RABALAIS – Include contact information and resource links in the career lattice 
materials. 
 
SCOTT TRUDO – Put together brief information about the project that Coalition members 
can share with their workforce. 
 
THE COALITION MEETS BI-MONTHLY. THERE ARE ALSO SEVERAL DIRECTCONNECT WORK 
GROUPS, PLEASE CONTACT JENNIFER RABALAIS IF YOU ARE INTERESTED IN JOINING A WORK 
GROUP 
 
2011 CDCW MEETINGS DATES 
February 4th, April 1st, June 3rd, August 5th, October 7th

 
, and December 2nd  

ALL MEETINGS WILL BE HELD FROM 1:00-3:00 AT THE IOD CONCORD OFFICE  
 



 
 
 
 


