
NH COALITION FOR THE DIRECT CARE WORKFORCE  

IOD – CONCORD, NH 

DECEMBER 3, 2010 

 

 

Attending–Christine Beauvais, Southern NH Services; Nancy Buffitto, Moore Center Services; 

Sue Fox, Institute on Disability; Danielle Fuller, Gateways Community Services; Rep. Laurie 

Harding, Armistead Caregiver Services; Rebecca Hutchinson and Hallie Kay, Lutheran Social 

Services; Ashley Peters, UNH Institute for Health Policy & Practice; Jennifer Rabalais, Institute 

on Disability; Lori Raymond, Direct Support Professional; Bonnie St. Jean, NH Department of 

Education; Lori Tetreault, NH Board of Nursing; Scott Trudo, Institute on Disability; and Sally 

Varney, NH Division of Community Based Care  

Facilitator - Susan Covert  

 

The Coalition’s agenda for November included: 1) DirectConnect project updates, 2) Office of 

Minority Health Grant, 3) annual Direct Support Professional Conference, 4) the changing 

legislative landscape, 5) Lutheran Social Services training program for refugees, and 5) 

announcements and other business.  

 

DIRECTCONNECT PROJECT UPDATES  

DirectConnect Website - Ashley Peters reported that Phase I of the website has been completed 

and the first participants have begun to enroll in DirectConnect.  To fulfill the Department of 

Labor grant requirements for data collection, the website is the sole entry point for anyone 

participating in the project.  By mid January the website will include a scrolling calendar, course 

descriptions, and agency reporting forms.  A Coalition member asked if the website could be 

used to search for jobs.  While DirectConnect does not provide job placement services, it may be 

possible to put in links to other resources. Bonnie St. Jean said she will meet with Ashley to look 

at possibility of a link to the New Hampshire Work System website.  To visit the website go to  - 

https://directconnect.unh.edu/- 

 

Career Lattice – Sue Fox complemented the Career Lattice Committee; descriptions for 95% of 

the jobs on the lattice have been completed.  The career lattice is designed to cover the full range 

of direct support services across many fields including: developmental services, mental health, 

schools, and facility-based services. The final draft of the lattice should be ready to share with 

the Coalition at its meeting in February.  Sue is hopeful that the lattice will be a valuable 

resource for both workers and employers.   

 

Paraprofessional Health Institute (PHI) Training -  PHI has begun working with the five site 

agencies (Armistead Caregiver Services, Regency Nursing Care, Monadnock Developmental 

Services, Lakes Region Community Services, and Community Partners).   This week PHI 

conducted Leadership Training with administrators of the agencies.  Over the course of the two-

year project, PHI will be providing training and consultation to direct support caregivers, 

supervisors, and administrators at the site agencies with the goal of helping these organizations 

create a positive cultural change in the work place.   

Laurie Harding reported that Kathy McCollett of PHI recently spent time at Armistead and did a 

great demonstration for her senior staff on taking a coaching approach to supervision. 



 

Marketing - DirectConnect includes $140,000 in its budget for marketing.  Sue Fox reported that 

four agencies responded to the RFP for the marketing work.  The marketing effort will include 

branding the project (creating a logo and tag line) and developing a public relations campaign to 

raise awareness about the value of the direct care workforce and to help attract workers to this 

field. 

 

Scholarships and Distance Learning - Scott Trudo provided an update on the project’s 

partnership with the Community College System of New Hampshire Foundation.  The 

Foundation will be managing the DirectConnect scholarships and informing prospective students 

who are working in direct care or planning a career in this field about scholarship availability.  A 

student can receive up to $2,500 a year in DirectConnect aid; the scholarship can be used to help 

with tuition, fees, and books.  The scholarship may be used for any course that would prepare the 

student for direct support work.  Students working in the developmental services system are also 

eligible for additional scholarship assistance from the New Hampshire Bureau of Developmental 

Services. In the Lakes Region, the Area Agency will be providing a semester long course on 

Saturdays at the Lakes Region Community College; students completing the course will receive 

college credit. 

 

Sue Fox asked Bonnie St. Jean and Christine Beauvais if they could identify and refer 

individuals in their programs who could take advantage of these scholarships.  Bonnie and 

Christine said they could help with this.  Interested individuals will need to visit the website to 

formally enroll in the project. 

 

Laurie Harding asked if the scholarships could be used to help people who have let their LNA 

licenses lapse.  Scott said he would look into this. 

 

Scott also reported on the distance learning opportunities for DirectConnect participants.  The 

project will help participants connect with the College of Direct Support (CDS) a nationally 

based online certificate program for developmental services workers.  The project is offering 

regional video conferencing and discussion groups for project participants enrolled in CDS.  

Participants can select individual courses or take advantage of the full the CDS curriculum.  

Those who successfully complete the 60-hour training curriculum will receive an Institute on 

Disability/UNH Direct Support Professional Certificate.  CDS training also can be applied 

toward the Department of Labor’s apprentice training.  

 

OFFICE OF MINORITY HEALTH GRANT 

Jennifer Rabalais reported that the New Hampshire Office of Minority Health (OMH) has 

received a $15 million dollar federal grant to provide support services and job placement for 800 

new hires and support to 200 incumbent workers.  Project participants must be TANF 

(Temporary Assistance to Needy Families) recipients and 20% of participants must be 

minorities.   DirectConnect will be working with OMH to identify ways the two projects can 

collaborate.  Rebecca Hutchinson asked if the OMH grant could be used for workers looking to 

upgrade their employment.  Bonnie St. Jean said this would be possible if the person was 

receiving TANF and would otherwise qualify for the OMH project. 

 



 

DIRECT SUPPORT PROFESSIONAL CONFERENCE 

Robin Carlson had been scheduled to report on the conference, but unfortunately was unable to 

make the meeting because of illness.  The Coalition sends Robin their best and wishes her a 

speedy recovery.  Lori Raymond delivered the report on the DSP Conference that was held this 

fall at the Grand Summit Hotel in Bartlett.  Over 150 people attended, including direct support 

workers, home care providers, agency administrators and middle managers, family members, and 

individuals with disabilities.  Workshops included: 1) Wages, Benefits, and Appreciation, 2) 

Communication, and 3) Education and Training. A small planning group will be working on 

strategies to implement the recommendations that were generated at the conference.  On April 

12
th

 the Council on Developmental Disabilities will host a follow-up event, Continuing the 

Conversation, at the Holiday Inn in Concord.  Lori reported that one of the highlights of the 

conference was the opportunity to watch and discuss the documentary Lost in Laconia.  She 

talked about how powerful it was for DSPs, who often work in isolation, to participate in a 

shared learning experience.   

 

For those who have not yet seen Lost in Laconia, it will be airing on New Hampshire Chronicle, 

check local listings for dates and times. Sue Fox (IOD-Concord) and Danielle Fuller (Gateways-

Nashua) said their organizations will be showing the film to their staff in December and invited 

Coalition members interested in seeing the documentary to contact them for times.  Agencies 

wishing to show the film to their staff may be able to borrow the film from their local Area 

Agency.  

 

 

THE CHANGING LEGISLATIVE LANDSCAPE 

Rep. Laurie Harding gave the Coalition an overview of changes following the mid-term 

elections.  The New Hampshire House, Senate, and Executive Council have all gone from 

Democratic majorities to Republican, with only five Democratic State Senators and no 

Democrats on the Executive Council.  Of the 298 Republicans in the House, 198 are first time 

Representatives, of these only 58 are women. Republican lawmakers are significantly more 

conservative than in past years. The New Hampshire Department of Health and Human Services 

is already down over 600 positions and it is likely that there will be proposals for changing how 

services are delivered.   

 

Rep. Harding will keep the Coalition informed about issues affecting the direct care workforce. 

She stressed the importance of members contacting their representatives and letting them know 

how proposed legislation will affect their clients.     

 

 

TRAINING REFUGEE WORKERS  
DirectConnect is working in partnership with Lutheran Social Services (LSS) to offer training in 

the provision of home care services for refugees participating in the LSS resettlement program.  

Over the next two years, the project will train a total of 80 unemployed refugees. Hallie Kay of 

LSS reported that the first class for 12 Bhutanese refugees is underway in Laconia; participants 

will receive six weeks of training (four days in-class and one day job shadowing) and two full 

weeks of job shadowing.  The project is partnering with Lakes Region Community Services; the 



Area Agency is providing job shadowing experiences in both its residential and day programs. 

The expectation is that the Area Agency will be able to place most of these participants once 

they complete the training.  In addition to training in First Aid, CPR, and Medication 

Administration, the course includes the opportunity to discuss cultural differences and learn 

about job expectations. In the next year, LSS will be providing training for refugees in Concord 

and Manchester.  In Concord LSS will be partnering with the Visiting Nurses Association and is 

looking for additional agencies that can offer job shadowing opportunities. 

 

 

ANNOUNCEMENTS AND OTHER BUSINESS 
Lori Raymond said she had recently read about President Obama’s presentation of the White 

House Save Awards to federal employees who came up with the best ideas for improving 

efficiency and saving money in their federal agency.  Lori recommended that given the tough 

current economic conditions, New Hampshire human service agencies could adopt this idea and 

canvas all their workers for their ideas to save money and improve services.  

 

Bonnie St. Jean asked the Coalition for ideas for the Department of Labor’s New Hampshire 

conference that will be held between now and June 2011.  Sue Fox commented that as a first 

time DOL grant recipient, the Institute on Disability could benefit from a conference that 

included networking opportunities with other DOL grantees and more information about DOL 

operations.  Laurie Harding wondered if the DOL conference could include direct care workers 

and offer workshops on issues common to this workforce. Rebecca Hutchinson said her staff 

could benefit from having a better understanding of how to handle mental health issues with the 

people they serve.  Danielle Fuller asked if the conference might include a brainstorming session 

for how DOL and employers could increase collaborative efforts.  

 

EVALUATING THE MEETING – What worked – The updates show that the DirectConnect project 

is really underway, which is exciting.  Having a facilitator helped keep everyone on track and the 

meeting moving. What didn’t work – No Comment.  Changes – Could the Coalition minutes be 

put on the project website? 

 

ACTION ITEMS –  The list below also includes items from previous meetings that have not yet 

been acted upon 

  

CHRISTINE BEAUVAIS – 1) Work with Ashley Peters to have a New Hampshire Work Force link on 

the DirectConnect website.  2) Identify and refer candidates for DirectConnect scholarships.  

 

JILL BURKE – 1) With Rebecca Hutchinson, Ellen Curelop, and Jean Delphia-Regerr work with 

PHI on a training model for consumer directed services. 2) Identify and support a DSP to 

participate on the Coalition.  3) Talk with counterparts in Maine and Vermont about their 

experiences with LNA licensure.  

 

ELLEN CURELOP – With Rebecca Hutchinson, Jill Burke, and Jean Delphia-Reger work with PHI 

on a training model for consumer directed services. 

 



LAURIE HARDING – 1) Inform the Coalition about any upcoming legislation that may impact the 

direct care workforce.  2) Continue to work with the Board of Nursing on LNA licensing issues – 

including dispensing medication and difficulty maintaining license across all settings.  

 

REBECCA HUTCHINSON – 1) With Jill Burke and Ellen Curelop work with PHI on a training model 

for consumer directed services. 2) Identify and support a DSP from LSS to participate on the 

Coalition.   

 

ASHLEY PETERS – Work with Christine Beauvais to have a New Hampshire Work Force link on 

the DirectConnect website. 

 

JENNIFER RABALAIS – Include minutes on project website. 

 

BONNIE ST. JEAN –Identify and refer candidates for DirectConnect scholarships.  

 

SCOTT TRUDO –Look into whether scholarships can be used for training needed by workers who 

have let their LNA licenses lapse. 

 

 

THE COALITION WLLL BE MEETING BI-MONTHLY, SEE BELOW FOR 2011 DATES  – THERE ARE ALSO 

SEVERAL DIRECTCONNECT WORK GROUPS, PLEASE CONTACT JENNIFER RABALAIS IF YOU ARE 

INTERESTED IN JOINING A WORK GROUP 

 

2011 CDCW MEETINGS DATES 

February 4
th

, April 1
st
, June 3

rd
, August 5

th
, October 7

th
, and December 2nd  

 

ALL MEETINGS WILL BE HELD FROM 1:00-3:00 AT THE IOD CONCORD OFFICE  

 

 

 

 


