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 Homework



Introductions Activity
 At your tables, starting with the person closest to the 

front of the room say:

 Your name

 Where you are from (organization/agency/school etc.)

 Thinking back to high school, what did you want to be 
when you grew up? How did this turn out? 

>> 10 Minutes <<



RENEW PRINCIPLES
 Self-Determination

 Teach skills that build independence around living, employment, 
education, and positive relationships

 Community Inclusion
 With a locus of services that coordinates care (mental health 

center, school, etc.)

 Unconditional Care
 Services are given without regard to race, origin, sex, and 

disability, and services are sensitive to the person’s needs.

 Strengths-Based Supports
 Focus on strengths of the individual and family’s values and beliefs

 Flexible Resources



Renew Strategies
1. Career Focused Person Centered Planning
2. Individualized Team Development and 

Wraparound services
3. Braided Funding (Individualized Resource 

Development)
4. Flexible Education Programming
5. Individualized School Transition Planning
6. Naturally Supported Employment
7. Mentoring
8. Sustainable Community Connections



RENEW Defined as:
 A planning and engagement process for youth at risk 

of failure in home, school, and community that is 
strengths-based, focused on self determination, and 
links the youth with resources to successfully complete 
high school and transition into adult life. 



RENEW Goals
 High School Completion

 Employment in Typical Jobs for Competitive 
Wages

 Post-secondary Education

 Sustainable Community Inclusion

 Linkages with community resources and supportive 
relationships

(Data is collected around each of these outcomes)



Kelly Activity

Using the activity case study sheet:

1. Read through the case study independently

2. Once everyone has finished, rank the order from 1 to 
12 for who is the most responsible for getting Kelly 
into her predicament, with 1 being the most 
responsible.

3. Then rank from 1 to 12 who is the most responsible for 
getting her out of her situation. 

4. Finally, list and discuss 5 strengths that Kelly has or 
may have based on her story.

>>20 Minutes<<



Activity Debrief



RENEW History

 1996, several university researchers and 
practitioners in NH developed a grant funded 
project called RENEW. 
 To address youth’s needs with emotional and 

behavioral challenges, focus is on community-based 
services and supports

 Secondary Transition Model, Community Inclusion, 
and Employment Focused 

 Promising results for youth who typically have very 

poor post-school outcomes (Eber, Nelson & Miles, 
1997; Cheney, Malloy & Hagner, 1998)



RENEW History Continued
 Serves as the intensive intervention for PBIS APEX I, 

APEX II, APEX III (2002-Current) 

 Juvenile Justice projects through 2007

 Mental Health Capacity Building Project 2008-2012



Data Outcomes from RENEW



CAFAS Data APEX 2000-02 (n=20)
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RENEW Employment Outcomes:
 89% obtained one or more jobs

 75% were employed 3 months after project’s end

 Average wage; $6.74/hr. (1999)

 Average hours per week: 27.8

 Average job duration: 14 weeks

 Average No. of jobs: 3



RENEW Education Outcomes:
 66% finished high school

 Another 21% were in secondary education at project’s 
end

 31% entered post-secondary education
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Semesters in RENEW
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RENEW Process Overview with 
Case Example

Engage and 

Orient

Build 

resources 

and take 

action

Assess 

results, 

revisit plan

Person-

centered 

plan, specific 

needs and 

next steps 

are 

completed



“T”
 “T” is currently 17 years old and a sophomore at an 

Alternative High School. She is diagnosed with Bipolar 
Disorder, Childhood Onset and Personality Traits. She 
has been receiving mental health services since 2007.



Case Background
 Internal referral:

• Qualified for RENEW because she needed school and 
community-based supports. 

• She was at a point where typical therapeutic strategies 
were not progressing.

 Very stuck, refusing to use strategies, felt 
down about herself and did not seem to have 
motivation to be successful and happy.

 On current caseload



























Ground Rules for School Team 
(504)
To give control/power to the student so that they feel 

safe to contribute to non-RENEW meetings.







RENEW Eligibility…
 16 to 20

 Medicaid Reimbursable

 Meet Criteria on At Risk Checklist

 Student not already responding to other 
interventions



At Risk Checklist Activity
 Using the At-Risk Checklist, discuss whether she may 

be a candidate for RENEW and what support networks 
would need to be contacted initially about her starting 
RENEW.



Engaging Students

 Build rapport

 Provide a timeframe

 Keep momentum going

 Identify a purpose for planning linked to the student’s 
interest 



Building Rapport
 Meeting the individual where s/he is at, being empathetic

 Literally, figuratively

 Being a good listener
 using body language 
 summarizing what you hear back

 Validate what the individual is feeling or saying as 
important

 Show support no matter what position the individual is in

 Follow through with commitments

 Frame statements in a way that the individual will 
understand

 Cultural competence



What’s the key to engaging 
students?
 A survey was done across 10,000 in the united states 

with EBD asking them about what would be important 
factors in their engagement. What do you think they 
said?



How do we keep students with EBD engaged in 
learning activities?

Survey of over 10,000 Students across the U.S.:
 Top 4 motivating factors for student engagement in school 

are:
 Personal Development (around an interest area)
 Socialization with Peers and Adults
 Activities such as sports
 Please an adult in some way

 The number one way to keep them in school is:  
 Engage then in learning 

 How do we engage them? 
 Relevance to student’s interest areas (see first point)

 KNOWING WHAT KIDS CAN DO WELL AND WHAT 
THEY WANT TO DO AS ADULTS IS THE KEY

45



Orientation: First Meeting
 Explain the Renew Process

 Roles & Responsibilities

 Answer any questions

 Discuss whether the student/ family is willing to 
commit to Renew

 Ask the student what they hope to get out of the 
planning



Explaining the Purpose of RENEW

 Process that:
 Is all about the student

 Places the student in charge

 Helps students plan for the future

 Identifies dreams and goals that are important to the 
student

 Allows the student to decide how s/he wants to achieve 
those dreams and goals, and who is going to help 
him/her along the way

 That will follow the student as far as s/he wants to take 
it, meaning that s/he will get out of it as much as they 
put in.



Going over the Process

If s/he decides to participate, you will explain:

Mapping process
 A process that helps us understand who you are and 

what is important to you

 Use of maps VS taking notes

 From there decide who we want to join us

 Have group get-togethers regularly to discuss what 
we can do to start working toward goals

 You will be in charge along the way and make all 
the decisions as to where we go and what we do





ROLES AND RESPONSIBILITIES

AGREEMENT

 FACILITATOR’S ROLE:

 Facilitate youth’s person centered Renew plan (meaningful individualized plan for the transition from 
high school to adult life).

 Record notes on the flip chart & complete Renew mapping.
 Help youth identify supportive community resources to assist in achieving his/ her goals. 
 Empower youth to make his/her own decisions, take control of his/her life.
 Assist youth in learning how to problem solve, set goals, make decisions and advocate for him/ 

herself.

 Student’s Role:

 Drive my person centered planning.
 Engage with my Renew Facilitator and fully participate in planning for my future.
 Set personally meaningful goals for my future.
 Advocate for my own goals, needs & wants.
 Be open to hearing suggestions from my team on how I can make improvements.
 Ask for help when I need it.
 Let my facilitator know how I feel about the planning.



Invite the Student
 After hearing all that, do you have any questions or 

concerns?

 Would you like to give RENEW a try?

 Consent forms/ Roles & Responsibilities Agreement



Elevator Speech Activity
1. With a partner,  explain Renew, principles, roles and 
responsibilities.     >>2 minutes<<

2. When finished, Partner provides feedback based on:
Renew Process
Roles & Responsibilities Agreement

>> 1 Minute<<
3. Switch & repeat.



Tools
 Roles & Responsibilities Agreement

 At-Risk Checklist

 Renew Engagement checklist



Grant Expectations
 Each Agency works with 15 students between now and 

September 2012. 

 Identify 2 students for each facilitator to start working with by 
our next training (1/10/11)

 Each facilitator will start working with 5 students by April

 Each facilitator will be connected with at least 1 local school in 
order to collaborate around student supports as needed

 Facilitators will work with at least 1 of the first students 
alongside a RENEW trainer

 Facilitators will use the model with fidelity as trained

 Facilitators will meet at least monthly within an agency 
RENEW meeting and individually with a RENEW trainer

 Ask for help when it is needed and keep communication open 
with RENEW trainers



Homework
 Identify 2 students between now and next training to 

start with which to use RENEW

 Read the RENEW manual up through chapter 2

 Read articles on self determination and positive 
behavior support. 


