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HOW STUDENTS MAKE IT WORK:
LACONIA MIDDLE SCHOOL

2016 CONFERENCE ON SCHOOL CULTURE, CLIMATE, & POSITIVE BEHAVIOR SUPPORT

YOUTH PRESENTERS

* KEIRRA KIRK-LAMPRON

* MEGAN PELLERIN
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ADULT PRESENTERS

» Seth Pingree. Universal Team Leader,

» Kathy Francoeur, PBIS External Coach

* Maureen Tracey, PBIS District Coordinator

» Big Idea: The Importance of Youth Voice

* Ripple Effect: Supporting School-wide PBIS

« Vision for Future Goals
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adoption &
implementation of

based interventions to
achieve

behaviorally important
outcomes for

All students

The APEX High School Model: Positive Behavior Interventions &
Supports & RENEW

Malloy, Agorastou & Drake, 2009 Adapted from lllinois PBIS Network, Revised Sept.,

2008 & T. Scott, 2004

Student Progress Tracker; RENEW and
Individual Futures Plan Wraparound

Competing Behavior Pathway, Simple Individual
Functional Assessment Interview, Interventions
(Brief FBA/BIP, Schedule/
Progress Monitoring Curriculum Changes, etc)
(Behavior and Academic Goals
Small Group
terventions
CO, Social and
demic support
NS, etc)

ODRs, Attendance,
Tardies, Grades,
Credits, Progress
Reports, etc.
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— FECTIVE SOCIAL & ACADEMIC

SCHOOL CULTURE

» 107 homeless families reported in
the district

» 56.7% percent of youth are eligible
for free and reduce lunch

e State average is: 27.9%

« Middle School Population : 482

8/10/2016




Spring/Summer 2014

Consensus on the need for a consistent behavior
framework

A team of staff explored the idea of PBIS
School decided to adopt PBIS
Asked for staff input on problematic behaviors at LMS,

participated in developing expected behaviors in class,

hallway, bus, grounds, events, cafeteria, bathroom.
Established our Universal Team (Tier 1)
Came up with our school-wide expectations PRIDE

Attended PBIS conferences

School Year 2015-2016

Recruited stakeholders to join
Universal Team

Developed student voice to
Universal Team — Ripple Effect

Strengthening 2 way
communicating

Bus rollout
Classroom rollouts

School Year 2014-2015

Introduced PBIS and PRIDE to students on opening day
Gathered student input on behavior expectations
Began work on behavior matrix

Updated data collection system (SWIS)

Established problem behavior definitions

Implemented new discipline referral system

Finalized behavior matrix

Potty Patrol rollout

-Investigating Tier 2 supports we already have in place

School Year 2015-2016

Viewed data regularly with staff

Developed strategies for teachers with each rollout
Students help create video

Visuals

Acknowledgement system

Tier 2 team & system in place

Implemented CICO at Tier 2

Local community mental health personnel as shared
stakeholders on Tier 2 & Tier 3 level
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It is the vision of the Laconia Middle School PBIS
team to ensure success with every student,
every day in every way by providing them with
a positive learning environment that reinforces
appropriate behavior, the development of
strong character, personal values and high

levels of academic achievement.

The purpose of the Laconia Middle School PBIS team is to facilitate the
effective teaching and learning of positive behavior expectations




268 hours of instructional time
has been regained which is the
equivalent to 34 days!

Substantial Decrease in both ISS and
0SS which means more students are in

classes learning!

Middle School Suspension Data

INSCHOOL  INSCHOOL OUTOF OUTOF
SUSPENSION SUSPENSION SCHOOL SCHOOL

2015 2016 SUSPENSION SUSPENSION
2015 2016

Students Contributing
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We Believe that School Climate is...

v What happens when grown ups are not around....
v All about “perception”

v’ Different for different people
v’ Different for adults than it is for students
v Something that adults cannot change on their
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» What do students offer that is unique and helps the school?
» How do students benefit from being involved?

How can students help with the implementation of PBIS?
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To help create a positive change and give student voice to
the school and the universal team

Open to all students
Meets weekly after school
Two Universal Team Members Wor

=




SCHOOL WIDE EXPECTATIONS

-Personal Responsibility
-Respect
-Involved

-Disciplined
-Excellence
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STUDENTS SHOWING THEIR

During Pride Week at LMS Students recognized students for doing good deeds

T noticed you BENG
cospustful ond T wanted
2o e you a i P!
T

Thonk yod.

From:

11



8/10/2016

-O-METER

Be kind, for everyone you meet is fighting a
harder battle.

D act of Kisudrnusss. ne matten Ko smalf]

| iy mever wasted”
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Jeff
Christian
Palo

Tom

Thomh Y 3o mhiscnt

bl it P A

Eddie

Adam

VISION FOR THE FUTURE

* Ripple Effect to continue and grow at the Middle School

* Moving on to the high school
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* Ms. OH & Mr. Pingree
 All the students in Ripple Effect
» and, the members of the Universal Team
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Maureen Tracey, PBIS District Coordinator
Laconia School District

Laconia NH
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