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TYPE 
ESHS Example 

WHAT IT IS 
WHEN 

WILL IT 

HAPPEN  

WHERE 

CAN/WILL 

IT HAPPEN 

WHO WILL 

BE 

IMPLEMENT

ING 

NOTES 

 

 

High 

Frequency 

“GOTCHAS” 

 
 

 

Student earn tickets 

staff and turn in for 

things/stuuuuffff 

Beginning of 

the year staff 

gets 9 sheets 

with nine 

tickets 

Request form 

for more. Give 

in class and 

hallway 

Class and 

hallway, 

store. Turn in 

once per week 

All staff. Ticket 

is worth a 

quarter. Maybe 

have a 

Spartan’s club 

parent to 

support. 

Donations 

System for turning 

in and new tickets 

out. Stocking the 

store 

Unpredictabl

e/Intermitte

nt 

“BOOSTERS” 

 

 

Targeted 

behaviors, 

times, and 

locations were 

chosen from 

referral data. 

 

 

 

Tickets from store a 

drawn weekly, # of 

names of teacher and 

student are called 

during loud speaker. 

Student earn a prize. 

Prizes include: Parking 

spots, five minutes 

extra for lunch, 

doughnut time. 

Pictures also should go 

on the wall. 

 

 

 

Administrator 

randomly checks with 

six and then third 

period classes and see 

if specific behavior 

around disrespect, 

insubordination, dress 

code, truancy. Or, ask 

if 80% of the class can 

state the big 

expectations. Good 

things will happen 

TBA.  

 

One per week 

during 

announcement

s.  

 

 

 

 

 

 

 

 

 

 

 

Six and third 

periods. Make 

sure we do this 

during Sept 

and Oct. and 

Feb and March 

and May. 

Randomly pull 

teachers, 

weekly, and 

then at least 

two during the 

month in off 

months   

Office and 

board in hall 

 

 

 

 

 

 

 

 

 

 

 

 

 

Go to class or 

buzz down 

 

 

 

Administration 

will designate 

person to do 

this weekly 

 

 

 

 

 

 

 

 

 

 

 

Discipline 

deans, Focus on 

Results team 

 

Attention 

Grabbing 

“Celebrations

” 

 
Months were 

chosen from 

referral data, 

criteria from 

AYP  

 

Focus on two 

celebrations. We 

would look for a 10 % 

reduction between for 

the month of October 

and February. Dances, 

movies 

October and 

February 

 

Gym is OK Supervision 

Schedule 

Advertising 

(student council) 

and posters 

Decorating 

Supervision 



 

  


